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NORTHMAVINE COMMUNITY DEVELOPMENT COMPANY

TRUSTEES’ ANNUAL REPORT (INCLUDING DIRECTORS’ REPORT)
YEAR ENDED 31 MARCH 2023

The trustees have pleasure in presenting their annual report and the audited financial statements of the
charitable group and company for the year ended 31 March 2023.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended), the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Repubilic of Ireland (FRS 102).

OBJECTS OF THE CHARITY, PRINCIPAL ACTIVITIES AND ORGANISATION OF OUR WORK
Purpose and Activities

Purpose :
The main purpose of our charity as set out in the company’s memorandum of association is to:

“Advance community development in Scotland by promoting, alone or in conjunction with
others, the development of the Community.”

Vision

The vision that shapes our annual activities is to be a connected, active, enterprising community with a
thriving population of locals, returners and incomers alike who are actively involved in new and existing
local businesses and contributing to a vibrant community life for all.

‘We fight da slokkin o da light’

We endeavour to encourage all within our community to get involved to help shape, develop and make
happen the projects that stem from their Northmavine Development Plan. The main aim of the charity
is to work with the community of Northmavine and its partner agencies, links and networks to help make
Northmavine a better place to work, live or visit.

Objectives :
The company has been formed to benefit the community of Northmavine to encourage and promote
development and other measures to help fulfil the following five objectives:

¢ COMMUNAL: To work with the community of Northmavine through clear and regular
communication to reverse population decline and improve services.

e ECONOMIC: To develop a diverse and robust economy in Northmavine to meet the needs,
skills and aspirations of the community.

e ENVIRONMENTAL: To protect and develop the environment of Northmavine, ensuring the
sustainable use of its resources.

e CULTURAL: To celebrate, enhance and promote the cultural heritage of Northmavine.

o PROMOTIONAL: To raise the profile of Northmavine and generate greater awareness of the
area’s unique character and quality. .
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Putting these aims and objectives into action, we have three major themes, arising from the community
development plan and consultation with the people of Northmavine. These are:

e Social Enterprise and Business
¢ Housing
e Renewables and Environment

DEVELOPMENT, ACTIVITIES PERFORMANCE AND ACHIEVEMENTS THIS YEAR
Who benefited from our activities?

Our main focus for the year continued to be to working with the Northmavine community to make
Northmavine a better place to work, live and visit.

Northmavine has a widespread population of around 740, across five main settlements in Sullom,
Eshaness, Ollaberry, North Roe and Hillswick.

We review our activities regularly to ensure we are prioritising the needs and aspirations of the
community. This involves canvassing the community and asking for anecdotal evidence of the group’s
results. The group’s performance and success are also measured by reviewing the investment brought
into the community. .

Social Enterprise and Business

Lettings agency
NCDC continues to act as an agent for several local house owners in letting their properties, with
general success.

Business advice-
Business advice services are still part of our work, and the role of the charity is to signpost individuals
to the appropriate service or agency. We also provide support and assistance where appropriate.

Hillswick Shop

Hillswick Shop Ltd opened as a community owned and run business in November 2009 and has now
been trading for over a decade. The company is a trading arm of NCDC, who lease the premises to
Hillswick Shop Ltd. Under the company structure, any surplus profits generated by Hillswick Shop Ltd
are gifted back to NCDC and used for the benefit of the Northmavine community.

The board of directors continue to work with staff and the community to try to increase sales and reduce
expenditure. Through 2022, the shop has had to deal with significant price increases from suppliers and
staff have worked hard to take in different brands to the shop, keeping prices as competitive as they
can. Through 2023 the shop has had significant difficulties attracting staff and has had to deal with the
continuing increase in prices. A community survey was conducted in April 2023 and a SWOT analysis
was done with directors and staff at the NCDC planning day. The shop received 3 days support from
Just Enterprise in June 2023 and are working with Business Gateway to develop a Business Plan.
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Nortenergy

This has been a year of consolidation for Nortenergy, the Polycrub company, who now employ five
members of staff. Staffing levels and overheads are now at a realistic level for a business with a
turnover of more than £1 million. Previously Polycrub was understaffed following an exponential rise
in growth during the COVID-19 pandemic.

In addition to distribution from Shetland, hubs are now located in Inverness, Isle of Lewis and the
most recent in Cheshire. Further hubs have been identified in additional UK geographical areas and
staff continue to research the viability of these. There is an ambition to grow the business further and
work has started on a growth plan and an update of the business plan.

All profits from the Polycrub company are returned to the community, via NCDC. Whilst this is very
gratifying, it does mean that Nortenergy cannot build up reserves to drive growth, and investment by
NCDC has been required.

The Weaving Shed Gallery and Accommodation

NCDC has, since February 2019, administered the Weaving Shed Gallery and studio flat on behalf of
the owner, organising limited AirBnB holiday rentals for the flat and booking exhibitions into the gallery.
In June 2022, a sale was held in the gallery with around £1400 raised. £250 was donated to each of
the three primary schools in Northmavine to be used for environmental projects. Three local makers
held an exhibition through the summer of 2022 called Nort Aboot and again in 2023 under the title
Haands Turn. The studio flat continues to be popular through Airbnb rentals.

Creator in Residence programme

During 2022 there were 3 creators who were in residence for 1 or 2 months and a further 2 in 2023,
one from the US and one from Canada. These were held in Spring and Autumn, either side of the tourist
season. This allowed maximum use of Airbnb lets which provided funds to aid the viability of the
programme. Also, during Shetland Wool Week 2023, a tapestry collective held a very successful
exhibition and workshops at the gallery and immediately booked again for next year. Finally, a local
creator has recently signed an agreement with the Weaving Shed to open the gallery one day a week
during the winter period to welcome members of the public to view the permanent exhibition of the late
Jeannette Obstoj along with their own work. Some evenings in the lead-up to Christmas have also been
scheduled and these will be synced with late-night shopping nights at the Hillswick Shop.

Growing Local Northmavine Project
The aim of this two-year project is to support local growing and food production by both individuals and
groups in Northmavine for their own use, for sharing with others, and/ or for sale.

Building on developments around local growing in Shetland such as the Shetland Fair Food Policy and
Grow Shetland, the Growing Local project aims to promote local growing to help increase access to
locally-grown produce, highiight the benefits of growing to health and wellbeing, reduce ‘food miles’,
and identify business opportunities linked to locally grown produce.

In Spring 2022, 3 seed packets were sent out to each household in Northmavine and the plant swap
boxes set up at the shop again. Growing Local also facilitated buying compost in bulk to reduce the cost
for local residents.

Eight workshops were held across 2022 centred around setting up a garden, composting and
~ processing produce. The workshops were funded by the Growing Food Together Fund administered by
the Central Scotland Green Network.

Growing Local were able to enable a work experience place for a local young person from May until
December 2022 working with the Nort Trow Garden and the Brae Building Centre.
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In August 2022, Growing Local signed a lease for a small area of land next to Hjaltland housing at
Stucca in Hillswick to work with residents to set up a community garden. Growing Local also held their
first Produce Show in the Hillswick Hall. The event was well attended with lots of entries. David
Womersley from the Sandwick Community Gardens was the judge and the hall committee provided
Sunday Teas.

During the winter of 2022, Growing Local recorded local residents speaking about living in Northmavine
to create a self guided tour using the Geotourist App. There are two tours which were launched in April
2023. The project also took on a composting machine, donated from COPE Ltd. And purchased a
5x12m Polycrub kit to be built at Bruckland. The Peerie Poly owned by NCDC was loaned to Tangwick
Haa Museum for the season in 2023 to be part of their exhibition.

In March 2023 the funding for the project came to an end and the two project officers left NCDC. The
project is funded through the Shetland Islands Council Coastal Communities Fund financed from net
revenues generated by Crown Estate assets in Scotland.

Christmas Voucher Scheme

in December 2022 every household in Northmavine received a newsletter updating them on the work
going on by NCDC and a £25 voucher to spend at either the Ollaberry or Hillswick Shop by the end of
December 2022. Another £25 voucher was sent out in January 2023. There was a 5% increase in
uptake of the vouchers from the previous year. Vouchers for December 2023 and January 2024 were
sent out with a newsletter in November 2023. The vouchers have been well received by the community
and is putting money back into the local economy.

Community Fridge

During November 2022, NCDC were successful in a funding application to the Hubbub Foundation for
£4000 to set up a community fridge. We will be getting a Poly Opyl built at Bruckland to house a fridge
and freezer and it will be open 2023.

Housing

Shoormal :

The 3-bedroom property next to the Hillswick shop was occupied during 19/20 but became vacant
during 2020 and was empty for a while during the tighter restrictions of travel. We now have new tenants
leasing the property again since October 2020.

Land at Urafirth, Shetland

After receiving funding from the Shetland Community Benefit Fund to undertake a structural survey in
2020, this was eventually completed in 2022 by Mott MacDonald. After numerous discussions with SIC
and the Scottish Land Fund, NCDC were successful in a bid for Stage 1 SLF funding in February 2023
to undertake a housing needs assessment and get an architectural survey done. These were completed
by September 2023. NCDC is in the process of moving the project to the next stage looking at a variety
of funding options.

Land at Stucca, Hillswick
NCDC decided they would look to sell the site. In 2022 the company got the land valued and are looking
whether to get planning in principle for the site before putting it on the market.
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Renewables and Environment

Community Wind Turbines

In March 2015, our trading arm Nortenergy Ltd, erected two small 5KW wind turbines. The energy they
produce is being used by two small local businesses. The community benefits from the Feed in Tariffs
paid to Nortenergy Ltd for energy production.

Bruckland SCRAN

Bruckland SCRAN has been extremely successful since opening, with a membership of around 50 and
others who use it on a "pay-for-use" basis. Between September 2022 — September 2023 Bruckland had
diverted an estimated 9.2 tonnes from landfill.

Tourism

Northmavine Tourist Guide
This continues to be well received by tourists and locals alike.

Be-Nort da Grind App

The Growing Local project officers have been working with Rachel Gambro from the Rural Food
Tourism project to develop a new self-guided driving app about live in Northmavine which was launched
in Spring 2023.

Phone Boxes

NCDC have purchased two phone boxes in Northmavine with plans to use one as an information point
for tourists. Both boxes needed some refurbishment which has been held up due to COVID. The
Hillswick phone box was renovated in 2022 and the Tail of the Heog phone box was renovated in 2023.

Marketing and Internet

The project officer continues to update the Northmavine.com website, as well as social media through
Facebook and Instagram. This has proved very effective both in communicating information and general
area marketing, and in marketing specific events and products such as housing. In Summer 2023,
NCDC engaged Squiggle Designs to create a new website. This will be launched in 2024. NCDC
continues to send out a monthly newsletter to all members via email or post.

Events

Nort Aboot Exhibition
Nort Aboot was a joint exhibition between three local artists which ran for 6 weeks from June to the end
of July 2022. It proved a great success, and one of the artists has booked again in 2023.

Haands Turn Exhibition

Haands Turn was a joint exhibition between three local artists that ran for 6 weeks from the end of June
until the middle of August. It was really well attended, and the gallery has been booked again for next
summer.

Community Consultation

During the summer of 2022, 4 drop ins were held in the local halls giving the community the opportunity
to chat to staff and other local agencies about upcoming projects, thoughts on ways to improve the
community and any support they felt was needed. Questionnaires were also sent out to local businesses
and community groups. The information gathered was collated and will be used to inform the next
Northmavine Development Plan.
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Produce Show

In August 2022, the Growing Local Project officers organised a produce show with a huge variety of
classes including flowers, fruit, vegetables, preserves and baking. There was a great turn out with people
looking forward to the event again in 2023.

The 2023 produce show was held in September at the North Roe & Lochend Hall as part of the
Bruckland Festival. There were over 100 entries and the hall committee raised over £1000 for hall funds
with their Sunday Teas.

Housing Needs Consultation
During June 2023 we held two drop in sessions as part of the consultation work for the Northmavine
Housing Needs Assessment. These were at North Roe & Lochend Hall and the the Hillswick Hall.

Bruckland Festival

In September 2023, we held the first ever Bruckland Festival. There were a range of events across a
long weekend with information days, a nature taster session, mend and make do session, produce
show, crub crawl with 12 polycrubs across Northmavine open for visitors and a clear up of redundant
vehicles. :

Weaving Workshops and Waterline Exhibition

During Wool Week 2023 a group of weavers held a number of workshops in the gallery and had the
Waterline exhibition open to visitors. The workshops were fully booked, and the weavers have booked
again for Wool Week 2024.

Our staff and volunteers

Staffing
In March 2023 the Growing Local Project funding ended and both project officers left NCDC.

In October 2023 two part time admin assistants were taken on doing a job share to help out with general
NCDC duties. '

NCDC is very involved in the community and relies on voluntary help to develop and implement the
community projects. :

Bruckland
Bruckland, our community waste and recycling scheme for Northmavine has the support of more than
thirty volunteers. We hope to get more volunteers helping at Bruckland during 2023/24.

Through the summer of 2023 NCDC have been developing a “library of things” which will be based at
Bruckland. Two staff members are going through PAT testing training and we already have a donation
of tools from a local resident to get us started. We aim to have this operational in 2024.

Without the involvement of volunteers in our activities, much of the regeneration work we undertake
could not happen. The recycling project is a great opportunity to engage with the community.
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FINANCIAL REVIEW

NCDC continues to take a long-term view on the finances. To continue to be a sustainable part of the
community we again look to our future in terms of income generation to become self-sustaining. We no
longer receive financial support from Highlands and Islands Enterprise (HIE), though the agency
continues to account manage NCDC.

Much of the community work and support that NCDC undertakes result in little or no income generation
for the charity, so to continue our work in the community it is necessary to carry out income generating
work and services to help finance our future.

During the year we have undertaken administration/book-keeping services. We offer consultancy
services for community organisations. In addition, we are receiving donations for upcycling materials
from Bruckland SCRAN. The Weaving shed creator in residence scheme and AirBnB bookings also
makes a small percentage profit for NCDC. These projects are all in line with our aims and objectives
and add to our ability to generate income.

The current year results show a group total net surplus in funds of £46,544 (2022: £432,951). The main
source of incoming resources is attributable to the results of the two trading subsidiaries, Hillswick Shop
Limited and Nortenergy Limited, which are responsible for total income of £1,791,427 (2022:
£2,019,199).

Investment Policy and Returns

Under the memorandum and articles of association, the charity has the power to make any investment,
which the trustees see fit. The trustees have chosen to use a bonus reserve account with the Royal
Bank of Scotland.

Given the levels of return on investments are generally low everywhere, the trustees consider the return
on investments to be satisfactory. Trustees are aware that the opportunity to access increased return
on investments will typically have a higher level of financial risk involved. Trustees do not consider this
an option. : . v

Risk Review

The Trustees have assessed the major risks to which the charity is exposed, in particular those related
to the operations and finances of the company and are satisfied those systems are in place to mitigate
our exposure to the major risks.

The trustees are always aware that some of the income generating activities could cease at any time.
For this reason, trustees mitigate that risk by spreading income generation activity over several smaller
tasks, rather than one or two larger ones. The continued trend of low or no profit from the Hillswick Shop
Ltd means the board of Hillswick Shop Ltd will continue to work closely with NCDC. The purpose of the
Hillswick Shop Ltd is essentially to provide services to the community, but secondly to provide income
through gift of profits to NCDC.

Nortenergy Ltd continues to grow, with the setting up of distribution hubs on the mainland and engaging
more trusted constructors. Associated risks are being managed and mitigated.
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Reserves Policy

Funding has been in the form of grants and donations to carry out specific projects. Such income is
shown as restricted reserves in the financial statements.

Trustees continue to review the policy and recognise the need to be able to weather any potential storm.
The board has a reserves policy which has set the minimum target level for its reserves at the equivalent
of two months’ general core cost spending, to be held in its reserves. This is based around the rate in
which income comes into the charity and any worst-case scenario delays or changes to this. The
amount of monies held is monitored daily via internet banking and management accounts.

Total funds as of 31 March 2023 are £1,345,190 (2022: £1,298,646). This is split between Total
Restricted Funds of £203,139 (2022: £181,093) and Total Unrestricted Funds of £1,142,051 (2022:
£1,117,553). Unrestricted Funds includes a Revaluation Reserve of £26,883. The Trustees consider
the Unrestricted Income Funds of £1,115,168 more than meet the reserves policy requirements.

PLANS FOR THE FUTURE

The charity continues to progress the aspirations and needs identified by the community in line with the
community development plan and the NCDC business plan. We held community drop-in days during
the summer of 2022 and will now work to develop a new development plan. Projects currently being
pursued include housing, staycation tourism and green projects.

We continue to be an account managed social enterprise with Highlands & Islands Enterprise (HIE),
and we will continue to develop relationships with our funders and look for ways to increase our
partnership working. Which is an important part of our ethos.

Our main priority projects are developing and expanding Bruckland SCRAN, looking for housing
solutions, developing tourism marketing, and fighting climate change.

NCDC is keen to meet housing needs in Northmavine but recognises that housing projects have the
potential to incur major capital costs. Therefore, it is imperative that any developments are in line with
community need and local and national policy.

The charity will also continue to support the development of the Hiliswick Shop Ltd and Nortenergy Ltd
where we are able in terms of resources and regulation.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document and organisation

The Northmavine Community Development Company is a Scottish Charity, constituted as a company
limited by guarantee and therefore governed by 2a memorandum and articles of association. The charity
is governed by a Board of Trustees who are responsible for long-term planning and strategic decision
making. Any full-time resident of Northmavine is welcome to become a member. Membership currently
stands at 132 and is rising after remaining static for many years. Members are aware of the need to
contribute £1 should the charity wind up.

Directors of the company are also trustees of the charity, and there are no other trustees. The Board
has the power to appoint additional trustees as it considers fit to do so.

The NCDC board of trustees meet on a regular basis, usually monthly, to set the strategic direction of
the company in line with the needs of the community as highlighted in the Northmavine Community
Development Plan, and the business plan. At present there are eight trustees/directors. Bi-annual
meetings are also held to concentrate on strategic direction. The meetings also focus on the outcomes
of the company during the year and the future direction.

Day to day decision making, based on the strategic guidance of the board, is delegated to the
Development Officer (DO). The DO is supported by support officers (SO). The DO liaises with the
Chairperson to ensure that day to day business is in line with the board direction. '

Trustee, Margaret Roberts is the line manager for the DO. The Chairperson, Bob McGeady, oversees
NCDC meetings. In the absence of the Chairperson, the Vice Chairperson, Stephen Moore, is
responsible for directing meetings. There are two SO posts one part time and one full time as a job
share. The DO line manages the three staff members.

Appointment of trustees, their induction and training

Trustees are appointed by the committee. New trustees will be provided with information necessary for the
responsibility of holding office of trustee as available from OSCR. New trustees are also given an induction
to the company, structure and strategies by the Chairperson, or board director. In addition, a new directors’
handbook is also given to each new person who joins the board. Trustees are encouraged to attend
appropriate external training events where these will facilitate the undertaking of their role.

Related Parties

None of our trustees receive remuneration or other benefit from their work with the charity. Some trustees
of the charity also serve on each of the two trading subsidiaries. Full training is given to all NCDC directors
with regard to conflict of interests and maintaining the interest of the company they represent at that time.

The charity has a close relationship with Northmaven Community Council (NCC). The support officer is
clerk to the NCC and two charity trustees are members of the NCC. NCDC at times, applies to NCC for
small grant funding. Both the clerk and the trustee declare an interest and offer to leave the room during
discussion and decision of the grant request. This would be the case should any other related party matters
arise.
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Pay policy for senior staff

The trustees consider that the charity’s trustees and senior management team comprise the key
- management personnel of the charity in charge of direction and controlling, running and operating the
charity of a day-to-day basis. All trustees give their time freely and no trustee received remuneration in the
year.

Pay structures for NCDC and its subsidiaries, including that of key management personnel, are reviewed
annually at board meetings of each respective company. Any pay increase is dependent on the
performance of the company and the ability to be able to afford any such increase. Any increase of pay
award is made in line with current rates of inflation, except in special circumstances.

TRUSTEES’ RESPONSIBILITIES STATEMENT

The trustees (who are also directors of Northmavine Community Development Company for the purposes
of company law) are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the charitable company and the group, and of the incoming
resources and application of resources, including the income and expenditure, of the charitable company
and the group for that period. In preparing these financial statements, these trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

* prepare the financial statements on the going concern basis unless itis mapproprlate to presume
that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company, and the group, and enable them to
ensure that the financial statements comply with the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).
They are also responsible for safeguarding the assets of the charitable company and the group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
o there is no relevant audit information of which the charitable company’s auditor is unaware; and
o the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

AUDITOR

A resolution proposing that The A9 Partnership Limited be reappointed auditor of the charity will be put to
the Annual General Meeting.
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APPROVAL

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.

The report was approved by the board of directors and trustees on 19 December 2023 and signed on its
behalf.

Registered office: Signed by order of the trustees
Ollaberry Hall
Ollaberry &Q_
Shetland
ZE2 9RT

J A Cromarty

Director



Page 13
NORTHMAVINE COMMUNITY DEVELOPMENT COMPANY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF
NORTHMAVINE COMMUNITY DEVELOPMENT COMPANY LIMITED
FOR THE YEAR ENDED 31 MARCH 2023

OPINION

We have audited the financial statements of Northmavine Community Development Company (the 'parent charitable
company') and its subsidiaries (the 'group') for the year ended 31st March 2023 which comprise the Group and Parent
Charitable Company Statements of Financial Activities (incorporating Income and Expenditure Accounts), the Group and
Parent Charitable Company Balance Sheets, the Group Statement of Cash Flows and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and the United Kingdom Accounting Standards, including FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
° give a true and fair view of the state of the group's and the parent charitable company's affairs as at 31st March
2023 and of the group's and parent charitable company's income and expenditure for the year then ended,;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland)
Regulations 2006.

BASIS OF OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the group and parent charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
preparation of the financial statements is appropriate.

Based on the work we have performed, we havé not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the group and parent company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

OTHER INFORMATION

The trustees are responsible for the other information. The other information comprises the information included in the
trustees’ annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion based on the work undertaken in the course of the audit:
o the information given in the Trustees' Annual Report (incorporating the directors' report) for the financial year for
d the directors' report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In light of our knowledge and understanding of the group and parent charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to repbrt in respect of the following matters where the Companies Act 2006 and the Charities Accounts
(Scotland) Regulations 2006 requires us to report to you if, in our opinion:

* adequate and proper accounting records have not been kept by the parent charitable company, or returns

adequate for our audit have not been received from branches not visited by us; or

the parent charitable company's financial statements are not in agreement with the accounting records and
certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies exemption in preparing the directors' report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement set out on page 10, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the group or the parent charitable
company or to cease operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in accordance with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.
Based on our understanding of the charity and its industry, we identified that the principal risks of non-compliance with
faws and regulations related to UK tax legislation, pensions legislation, employment regulation and health and safety
regulation, anti-bribery, corruption and fraud and money laundering and we considered the extent to which non-
compliance might have a material effect on the financial statements. We also considered those laws and regulations that
have a direct impact on the preparation of the financial statements, such as the Charities and Trustee Investment
(Scotland) Act 2005, Companies Act 2006, Charities Accounts (Scotland) Regulations 2006 (as amended) and the
Charities SORP (FRS 102).
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We evaluated the trustees’ and management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls) and determined that the principal risks were related to posting
manual journal entries to manipulate financial performance, management bias through judgements and assumptions in
significant accounting estimates. Also there is the risk of fraudulent misappropriation of: stock, cash or other assets.

Our audit procedures were designed to respond to those identified risks, including non-compliance with laws and
regulations (irregularities) and fraud that are material to the financial statements. Our audit procedures included but were
* Discussing with the trustees and management their policies and procedures regarding compliance with laws and

e Communicating identified laws and regulations throughout our engagement team and remaining alert to any
indications of non-compliance throughout our audit; and

Considering the risk of acts by the charity which were contrary to applicable laws and regulations, including fraud.
Reviewing legal fees incurred in the year for indications of non-compliance or litigation.

Our audit procedures in retation to fraud included but were not limited to:

Making enquiries of the trustees and management on whether they had knowledge of any actual, suspected or
Gaining an understanding of the internal controls established to mitigate risks related to fraud;

Discussing amongst the engagement team the risks of fraud; and

Addressing the risks of fraud through management override of controls by performing journal entry testing.
Performing sales completeness testing and agreeing receipts from cash sales to subsequent bank lodgement.
Attending the charity’s year end stock take and carrying out test counts of stock items to confirm physical existence

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulations. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation. The primary responsibility for the prevention and detection of irregularities including fraud
rests with management.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

USE OF OUR REPORT _

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 and to the charitable company's trustees, as a body, in accordance with Regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charitable company's members and trustees those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company, the charitable company's members as a body, and the charitable company's trustees as a body,
for our audit work, for this report, or for the opinions we have formed.

JAYNE ANDERSON FCCA THE A9 PARTNERSHIP LIMITED
(Senior Statutory Auditor) Chartered Accountants
for and on behalf of The A9 Partnership Ltd, Statutory Auditor - 47 Commercial Road
The A9 Partnership Ltd is eligible to act as an auditor in terms of section 1212 Lerwick
of the Companies Act 2006. ' Shetland
ZE10NJ
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GROUP STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating a group income and expenditure account)

FOR THE YEAR ENDED 31 MARCH 2023
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Note 2023 2022
Restricted
Unrestricted Restricted Capital Total Total
Funds Funds Funds Funds Funds
£ £ ’ £ £ £

INCOME AND ENDOWMENTS FROM:
Donations 2 3,008 30,335 41,030 74,373 125,009
Charitable activities 3 - - - - -
Other trading activities 4 1,818,854 - - 1,818,854 2,046,924
Investments 5 2,088 - - 2,088 -
Other income 6 5,404 - - 5,404 4,238
Total income 1,829,354 30,335 41,030 1,900,719 2,176,171
EXPENDITURE ON:
Costs of raising funds 8 1,688,104 - - 1,688,104 1,589,259
Expenditure on charitable activities 9 135,736 30,335 - 166,071 153,961
Total expenditure 1,823,840 30,335 - 1,854,175 1,743,220
NET INCOME/(EXPENDITURE) ON ORDINARY
ACTIVITIES BEFORE TAXATION 12 5514 - 41,030 46,544 432,951
Tax on ordinary activities 14 - - - - -
NET INCOME/(EXPENDITURE) 5,514 - 41,030 46,544 432,951
TRANSFERS BETWEEN FUNDS
Gross transfers between funds 27 18,984 - (18,984) - -
NET MOVEMENT IN FUNDS 24,498 - 22,046 46,544 432,951
RECONCILIATION OF FUNDS
Total Funds brought forward at 1 April 2022 1,117,553 5,388 175,705 1,298,646 ' 865,695
Total Funds carried forward at 31 March 2023 28 1,142,051 5,388 197,751 1,345,190 1,298,646

All income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.

The notes on pages 21-33 form part of these financial statements
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STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating an income and expenditure account)

FOR THE YEAR ENDED 31 MARCH 2023

Note 2023 ' 2022
Restricted
Unrestricted Restricted Capital Total Total
Funds Funds Funds Funds Funds
£ £ £ £ £

INCOME AND ENDOWMENTS FROM:
Donations and voluntary income 2 180 30,335 16,030 46,545 43,765
Charitable activities 3 3,400 - - 3,400 3,243
Other trading activities 4 35,929 - - 35,929 32,657
Investments 5 470,494 - - 470,494 400,337
Other income 6 5,404 - - 5,404 4,278
Total income 515,407 30,335 16,030 561,772 484,280
EXPENDITURE ON:
Costs of raising funds 8 2,145 - - 2,145 1,814
Expenditure on charitable activities 9 136,645 30,335 - 166,980 153,316
Total expenditure 138,790 30,335 - 169,125 155,130
NET INCOME/(EXPENDITURE) ON ORDINARY
ACTIVITIES BEFORE TAXATION 12 376,617 - 16,030 392,647 329,150
Tax on ordinary activities 14 - - - - -
NET INCOME/(EXPENDITURE) 376,617 - 16,030 392,647 329,150
TRANSFERS BETWEEN FUNDS
Gross transfers between funds 27 11,613 - (11,613) - -
NET MOVEMENT IN FUNDS 388,230 - 4,417 392,647 329,150
RECONCILIATION OF FUNDS
Total Funds brought forward at 1 April 2022 622,242 5,388 129,268 756,898 427,748
Total Funds carried forward at 31 March 2023 28 1,010,472 5,388 133,685 1,149,545 756,898

All income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.

The notes on pages 21-33 form part of these financial statements



NORTHMAVINE COMMUNITY DEVELOPMENT COMPANY

GROUP BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2023

FIXED ASSETS

Intangible Assets
Tangible Assets
Investments

Total fixed assets

CURRENT ASSETS

Stock

Debtors

Cash at Bank and in hand
Total current assets

LIABILITIES

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year

TOTAL NET ASSETS

THE FUNDS OF THE CHARITY

Restricted Capital Funds
Restricted Income Funds
Unrestricted Income Funds
Unrestricted Revaluation Reserve

Note

15
16
17

18
19

20

21

26
26
26
26

2023
£ £
6,195
335,369
133,577
475,141
147,590
110,715
940,139
1,198,444
(305,200)
893,244
1,368,385
(23,195)
1,345,190
197,751
5,388
1,115,168
26,883
1,345,190
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2022
£ £
4,995
311,641
133,967
450,603
163,056
97,842
806,022
1,066,920
(185,985)
880,925
1,331,528
(32,882)
1,298,646
175,705
5,388
1,090,670
26,883
1,298,646

These financial statements have been prepared in accordance with the special provisions for small companies under part 15 of the

Companies Act 2006.

These financi s were approved by the directors on 19 December 2023 and are signed on their behalf by:

;J. A Cromarty
Trustee .

Company Registration Number: SC338675

The notes on pages 21-33 form part of these financial statements
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Note 2023 2022
£ £ £ £

FIXED ASSETS
Intangible Assets 15 6,195 4,995
Tangible Assets 16 95,054 94,409
Investments 17 - 233,678 234,068
Total fixed assets 334,927 333,472
CURRENT ASSETS
Debtors 19 267,471 41,862
(including £200,000 due in more than 1 year, 2022: £nil)
Cash at Bank and in hand 564,212 396,772
Total current assets 831,683 438,634
LIABILITIES
Creditors: Amounts falling due within one year 20 (17,065) (15,208)
Net current assets 814,618 423,426
Total assets less current liabilities . 1,149,545 756,898
Creditors: Amounts falling due after more than one year 21 - -
TOTAL NET ASSETS 1,149,545 756,898
THE FUNDS OF THE CHARITY
Restricted Capital Funds 26 133,685 129,268
Restricted Income Funds 26 5,388 5,388
Unrestricted iIncome Funds 26 983,589 595,359
Unrestricted Revaluation Reserve 26 26,883 26,883

1,149,545 756,898

These financial statements have been prepared in accordance with the special provisions for small companies under part 15 of the
Companies Act 2006. -

These financigl Sth Bnts were approved by the directors on 19 December 2023 and are signed on their behalf by:
J'A Cromarty
Trustee

Company Registration Number: SC338675

The notes on pages 21-33 form part of these financial statements
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2023 2022
£ £
Cash flows used in operating activities
Net income/(expenditure) for the reporting period (as per
statement of financial activities) 46,544 432,951
Adjustments for:
Depreciation 42,367 25,291
Profit on disposal of assets - (5,513)
Interest received (2,439) (351)
Interest paid 1,564 603
Tax on profit - -
Decrease/(increase) in stock 15,466 (45,593)
(Increase) in debtors (12,873) (41,557)
Increase/(decrease) in creditors 119,205 (152,563)
163,290 (219,683)
Net cash provided by/(used in) operating activities 209,834 213,268
Cash flows from investing activities
Interest received 2,439 351
Interest paid (1,564) (603)
Proceeds from sale of fixed asset 0 7,000
Purchase of property, plant and equipment (65,705) (175,220)
Purchase of intangible fixed assets - (1,200) (4.995)
Net cash provided by/(used in) operating activities (66,030) (173,467)
Cash flows from financing activities
Repayment of borrowing (9,686) (7,118)
Cash inflows from new borrowing - -
Net cash provided by/(used in) operating activities (9.686) (7.118)
Change in cash and cash equivalents in the reporting period 134,118 32,683
Cash and cash equivalents at the beginning of the reporting period 806,021 773,338
Cash and cash equivalents at the end of the reporting period . . 940,139 806,021
Analysis of cash and cash equivalents 2023 2022
' £ £
Cash in hand 1,439 3,928
Cash at bank including overdrafts 938,700 802,093
940,139 806,021
Analysis of changes in net debt
£ £
Cash and cash equivalents at 1st April 2022 806,021
Borrowings at 1st April 2022 (42,881)
Net debt as at 1st April 2022 763,140
Cash flows 134,118
Repayment of borrowing 9,686
143,804
Net debt as at 31st March 2023 906,344
Cash and cash equivalents .at 31st March 2023 940,139
Borrowings at 31st March 2023 (33,195)
Net debt as at 31st March 2023 906,944

The notes on pages 21-33 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023
1. ACCOUNTING POLICIES

Basis of accounting

The financial statements are prepared on a going concern basis under the historical cost convention with items recognised at cost of
transaction value unless otherwise stated in the relevant notes to these accounts, and include the results of the charity's operations
which are described in the Trustees' Annual Report and all of which are continuing.

The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting
by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102), the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

The charity constitutes a public benefit entity as defined by FRS 102. The charity is a registered public charity, registered in Scotland
and limited by guarantee. The address of the charity's registered office and a description of the charity's operations and principal
activities are further discussed in the Trustees' Report.

The financial statements are presented in sterling which is the functional currency of the charity and rounded to the nearest £.

Group accounts
These financial statements consolidate the results of the charitable company and its wholly owned subsidiaries, Hillswick Shop Limited
and Nortenergy Limited.

Critical accounting estimates and areas of judgement

The charity makes estimates and assumptions concerning the future. The charity has not identified any estimates and assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities.

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties exist. The
trustees have considered the level of funds held and the expected level of income and expenditure for the next 12 months from
authorising these financial statements. The budgeted income and expenditure is sufficient with the level of reserves for the charity to
be able to continue as a going concern.

Fund accounting
Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal.

Restricted capital funds are grant funding that has been received in respect of specific capital expenditure. These grants are amortised
over the useful life of the assets the grants were received for. The amount transferred between funds relates to the amortisaion of the
capital grants.

Unrestricted funds can be used at the discretion of the Trustees in furtherance of the objectives of the charity.

Income
All income is recognised gross in the statement of financial activities. Income is only recognised when all of the following criteria is met:

- Entitlement: control over the rights or other access to the economic benefit has passed to the charity;

- Probable: it is more likely than not that the economic benefits associated with the transaction or gift will flow to the charity; and

- Measurement: the monetary value or amount of the income can be measured reliably and the costs incurred for the transaction and
the costs to complete the transaction can be measured reliable.

Income from trading activities includes income earned from fundraising events and trading activities to raise funds for the charity.
Income is received in exchange for supplying goods and services in order to raise funds and is generally recognised when entitlement
has occurred. Where income is earned from goods not yet delivered or services not yet provided such amounts are classed as
deferred income on the balance sheet, carried forward and released in the year to which the income relates once the goods or
services have been provided.

The following specific policies are applied to particular categories of income:

d Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of Financial Activities
when receivable. Grants, where entitiement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant.
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1. ACCOUNTING POLICIES (continued)

Income {continued)

b Donated services and facilities are included at the value to the charity where this can be quantified. The value of services
provided by volunteers has not been included in these accounts.
° Interest income is included when receivable. -

Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the charity
earns the right to consideration by its performance.

Income is analysed and directly attributed to the appropriate activity that produced the income.

Expenditure

All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive obligation to pay for
expenditure, it is probable that settiement will be required and the amount of the obligation can be measured reliably. All costs are
allocated between the expenditure categories of the Statement of Financial Activities on a basis to reflect the use of the resource.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries.
Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. These costs
include staff costs, overheads and governance costs.

Value Added Tax
Irrecoverable value added tax is written off when the expenditure to which it relates is incurred.

Intangible fixed assets other than goodwill

Intangible assets acquired separately from a business are recongnised at cost and are subsequently measured at cost less
accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the acquisition date where it is
probable that the expected future economic benefits that are attributable to the asset will flow to the entitiy and the fair value of the
asset can be measured reliably; the intangible asset arises from contractual or other legal rights; and the intangible asset is separable
from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives on the
following bases:

Geotourist App 10% straight line
Tangible fixed assets

Tangible fixed assets are stated at cost or valuation, net of depreciation and any provision for impairment. All fixed assets are initially
stated at cost.

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the useful economic life of that
asset as follows.

Plant & Machinery 15% and 25% reducing balance
Motor Vehicles 25% reducing balance

Tenants Improvements 4% and 10% straight line

Wind Turbine 5% straight line

Office Equipment 33.3% reducing balance
Freehold buildings 25 years straight line

Solar panels on investment property 25 years straight line

Itis the policy of the charity that freehold land is not subject to depreciation.

Residual value represents the estimated amount which would currently be obtained from disposal of an asset, after deducting
estimated costs of disposal, if the assets were already of an age and in the condition expected at the end of its useful life.



Page 23
NORTHMAVINE COMMUNITY DEVELOPMENT COMPANY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023
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Investment property
Investment property is measured initially at cost and subsequently at fair value at the reporting date with changes in fair value
recognised in "Net gains/(losses) on investments" in the SoFA.

Depreciation is not provided on investment property.

Investment in subsidiaries
Investments in sudsidiaries are stated at cost less amounts written off.

Stock
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow moving items.

Debtors :
Trade and other debtors, that are receivable within one year, are measured at their recoverable amounts and include amounts owed to
the charity for the provision of goods and services or amounts paid in advance for goods and services that the charity will receive.

Liabilities
Liabilities arise from legal or constructive obligations that commit the charity to expenditure. A liability and related expenditure is
recognised when all of the following criteria are met:

- Obligation: a present legal or constructive obligation exists at the reporting date as a result of a past event;
- Probable: it is more likely than not that a transfer of economic benefits, often cash, will be required in settlement; and
- Measurement: the amount of the obligation can be measured or estimated reliably.

Liabilities that are classified as payable within one year on initial recognition are measured at the undiscounted amount of cash or
other consideration expected to be paid. Amounts are included in liabilities when authorised and committed.

Cash at bank and in hand -
Cash at bank and in hand is held to meet the short-term cash commitments as they fall due rather than for any investment purposes.

Financial instruments

The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are
initially measured at their transaction value and subsequently measured at their settiment value. Non-basic financial instruments are
classified and accounted for, according to the substance of the contractual arrangement, as either financial assets, financial liabilities
or equity instruments. An equity instrument is any contract that evidences a residual interest in the assets of the group after deducting
all of its liabilities. : :

Concessionary loans .
Concessionary loans are initially recognised as a loan at the amount paid or received and are subsequently updated to reflect accrued
interest, repayments and any impairments in the value of the loan.

Deferred taxation

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date where
transactions or events have occurred at that date that will result in an obligation to pay more, or a right to pay less or to receive more
tax, with the following exception:

Deferred tax assets are recognised only to the extent that the directors consider that it is more likely than not that there will be suitable
taxable profits from which the future reversal of the underlying timing differences can be deducted.

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the periods in which tim_ing
differences reverse, based on tax rates and laws enacted or substantially enacted at the balance sheet date.

Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at each balance sheet date. If such
indication exists, the recoverable amount of the asset, or the asset's cash generating unit, is estimated and compared to the carrying
amount. Where the carrying amount exceeds its recoverable amount, an impairment loss is recognised as expenditure in the SoFA
and is allocated to the heading under which the asset is deployed.

Operating lease agreements
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with the lessor are charged
against profits on a straight line basis over the period of the lease.
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FOR THE YEAR ENDED 31 MARCH 2023

Group Company
2023 2023 2023 2023 2022 2023 2023 2023 2023 2022
£ £ £ £ £ £ £ £ £ £
Unrestricted Restricted  Restricted Unrestricted Restricted  Restricted
Funds Funds  Capital Funds Total Total Funds Funds  Capital Funds  Total Total
Donations
Grant funded income
Shetland Islands Council
Growing local - 28,221 13,030 41,251 43,613 - 28,221 13,030 41,251 43,613
Youth employment services - 974 - 974 - - 974 - 974 -
Nortenergy - Shed - - 25,000 25,000 - - - - - -
- 29,195 38,030 7,225 43,613 - 29,195 13,030 42,225 43,613
Hubbub
Community fridge - - 3,000 3,000 - - - 3.000 3,000 -
- - 3.000 3,000 - - - 3.000 3,000 -
Shetland Community Benefit Fund
Structural survey - 1,140 - 1,140 - - 1,140 - 1,140 -
- 1,140 - 1,140 - - 1,140 - 1,140 -
HIE Shetland
Nortenergy 2,828 - - 2,828 39,364 - - - - -
Nortenergy - Shed - - - - 41,880 - - - - -
Core Funding - - - - - - - - - -
2,828 - - 2,828 81,244 - - - - -
Non-grant funded voluntary income
Donations 180 - - 180 152 180 - - 180 152
180 - ) - 180 162 180 - - 180 152
3.008 30,335 41,030 74,373 125,009 180 30,335 16,030 46,545 43,765

In the prior year, donated income of £43,613 received by the charity's income and £85,493 of the group's income was considered to be restricted. The remaining balances of £152 of
the charity's income and £39,516 of the group's income was unrestricted.

Group Company
2023 2023 2023 2023 2022 2023 2023 2023 2023 2022
£ £ £ £ £ £ [ £ £ £
Unrestricted Restricted Restricted Unrestricted Restricted Restricted
Funds Funds  Capital Funds Total Total Funds Funds  Capital Funds Total Total
Charitable activities
Insurance recharged - Hillswick Shop - - - - - 470 - - 470 493
Rent receivable - Hillswick Shop - - - - - 2,750 - - 2,750 2,750
Repairs recharged - Hillswick Shop - - - - - 180 - - 180 -
- - - - - 3.400 - - 3.400 3,243

in the prior year, all charitable activity income received by the group and by the charity was considered to be unrestricted.

Other trading activities

Northmavine Community Council 4,266 - - 4,266 4,276 4,266 - - 4,266 4,276

Office costs - Nortenergy Ltd. - - - - - 4,932 - - 4,932 4,932

Rent receivable - Shoormal 6,038 - - 6,038 6,000 6,038 - - 6,038 6.000

Book-keeping services - - - - 555 - - - - 655

Bruckland income 12,954 - - 12,954 10,776 12,954 - - 12,954 10,776

Van deliveriesthire 3,542 - 3,542 5,894 7112 - - 7.112 5,894

Shetland kale seed packs 627 - 627 224 627 - - 627 224

Hillswick Shop subsidiary 519,512 - - 619,512 498,272 - - - B -

Nortenergy subsidiary 1,271,915 - - 1,274,915 1,520,827 - - - - -

1,818,854 - - 1,818,854 2,046,924 35,929 - - 35,929 32,657

In the prior year, all trading income received by the group and by the charity was considered to be unrestricted.

tnvestment income

Bank and Loan interest receivable 2,088 - - 2,088 - 3,053 - - 3,053 351

Donations from subsidiaries - - - - - 467,441 - - 467,441 399,986
2,088 - - 2,088 - 470,494 - - 470,494 400,337

In the prior year, all investment income received by the group and by the charity was considered to be unrestricted.

Other income

Miscellaneous income 5,404 - - 5,404 4,238 5,404 - - 5,404 4,278
5,404 - - 5,404 4,238 5,404 - - 5,404 4,278

In the prior year, all other income received by the group and by the charity was considered to be unrestricted.
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7. DEFERRED INCOME Group . Company
2023 2022 2023 2022
Opening Balance 6,500 7.000 - -
Incoming resources deferred in the current year - - - -
Amounts released from previous years (500) (500) - -
Closing Balance 6,000 6,500 - -
Group Company
2023 2023 2023 2022 2023 2023 2023 2022
£ £ £ £ £ £ £ £
Unrestricted Restricted Total Total Unrestricted Restricted Total Total
8. COSTS OF RAISING FUNDS Funds Funds Funds Funds Funds Funds Funds Funds
Hillswick Shop costs of trading 544,008 - 544,008 491,670 2,145 - 2,145 1,814
Nortenergy costs of trading 1,144,096 - 1,144,086 1,097,589 - - - -
1,688,104 - 1.688.104 1,589,259 2,145 - 2,145 1,814
In the prior year, all costs of raising funds expended by the group and by the charity was considered to be unrestricted.
Group Company
2023 2023 2023 2022 2023 2023 2023 2022
£ £ £ £ £ £ £ £
Unrestricted Restricted Total Tota! Unrestricted Restricted Total Total
9. CHARITABLE ACTIVITIES Funds Funds Funds Funds Funds Funds Funds Funds
Cost of activities & support costs 10 (a) 105,858 29,195 135,053 135,333 114,922 29,195 144,117 140,134
Governance costs 1 29,073 1,140 30,213 17,915 20,918 1,140 22,058 12,469
Activities undertaken directly
Shoormal 10 (b) 805 - 805 713 805 - 805 713
135,736 30.335 166,071 153,961 136.645 30,335 166,980 153,316
In the prior year, £39,338 of expenditure on charitable activities by the group and by the charity was considered to be restricted. All remaining expenditure was
considered to be unrestricted. Support costs have not been split between activities as there is no reliable way to do so.
Group Company
2023 2023 2023 2022 2023 2023 2023 2022
£ £ £ £ £ £ £ £
10. CHARITABLE ACTIVITIES
Unrestricted Restricted Total Total Unrestricted Restricted Total Total
Funds Funds Funds Funds Funds Funds Funds Funds
(a) COST OF ACTIVITIES & SUPPORT COSTS
Purchases 216 - 216 104 216 - 216 104
Rent 2,020 - 2,020 2,030 2,020 - 2,020 2,030
Community spending 6,750 - 6,750 11,552 13,250 - 13,250 11,552
Insurance 2,043 - 2,043 1,639 2,043 - 2,043 1,639
Repairs and maintenance 3,459 - 3,459 25 3,639 - 3,639 25
Skip hire 2,113 - 2,113 1,961 2,113 - 2,113 1,961
Wages and salaries 59,653 25,143 84,796 74,427 59,653 25,143 84,796 74,427
Pension costs 1,472 726 2,198 1,926 1,472 726 2,198 1,926
Travel and training 1,237 - 1,237 1,933 1,237 - 1,237 1,933
Telephone 785 - 785 820 785 - 785 820
Subscriptions 963 - 963 457 963 - 963 457
Bruckland expenses 3,121 - 3121 (199) 5,506 - 5,505 4,602
Growing local expenses 778 3,326 4,104 13,613 778 3.326 4,104 13,613
Office expenses 3,549 - 3,549 1,475 3,549 - 3,549 1,475
Advertising 189 - 189 1,001 189 - 189 1,001
Entertaining - - - - - - - -
Payroll services 668 - 668 497 668 - 668 497
Bank charges 300 - 300 235 300 - 300 235
Bank loan interest - - - - - - - -
Sundry expenses 1,625 - 1,625 1,261 1,625 - 1,625 1,261
HIE grant underspend - - - 2,647 - - - 2,647
Depreciation 14,917 - 14,917 17,929 14,917 - 14,917 17,929
105,858 29,195 135,053 135,333 114,922 29,195 144,117 140,134
(b) SHOORMAL
Insurance 461 - 461 472 461 - 461 472
Repairs and maintenance 344 - 344 241 344 - 344 241
805 - 805 713 805 - 805 713
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Group Company
2023 2023 2023 2022 2023 2023 2023 2022
£ £ £ £ £ £ £ £
Unrestricted Restricted  Total Total Unrestricted Restricted Total Total
GOVERNANCE COSTS Funds Funds Funds Funds Funds Funds Funds Funds
Fees payable to auditor:
- Preparation of statutory accounts 14,675 - 14,675 8,537 6,588 - 6,588 3,516
- Audit of accounts 7,440 - 7,440 7,440 7,440 - 7,440 7,440
Legal & professional fees 6,958 1,140 8,098 1,938 6,890 1,140 8,030 1,513
29,073 1,140 30,213 17,915 20,918 1,140 22,058 12,469
NET INCOME/(EXPENDITURE) FOR THE YEAR Group Company
2023 2022 2023 2022
£ £ £ £
Total Total Total Total
This is stated after charging: Funds Funds Funds Funds
- Depreciation of fixed assets 42,367 24,901 14,917 17,929
- Stock recognised as expense during the year 1,116,519 1,153,856 - -
- Audit fees 7,440 7,440 7,440 7,440
EMPLOYEES Group " Company
2023 2022 2023 2022
£ £ £ £
Gross salary 265,220 225,239 79,368 69,024
National insurance 14,633 11,783 5,428 5,403
Company pension contributions 5,816 5,086 2,198 1,926
285,669 242,108 86,994 76,353
Average number employed 18 16 5 4

There are no employees whose emoluments exceed £60,000 (2022: None).

None of the Trustees were paid any remuneration or reimbursed for expenses by the charity during the year (2022: None).

Included within the above is directors remuneration paid by a subsidiary amounting to: Gross £40,029 (2022: £36,822), National Insurance £4,678
(2022: £3,672) and company pension contributions £1,242 (2022: £1,063).
One director of a subsidiary is accruing pension benefits under a defined contribution pension scheme.

TAXATION OF ORDINARY ACTIVITIES

Group Company

Major components of tax expense 2023 2022 2023 2022

£ £ £ £
Current tax:
UK Corporation Tax 19% (2022: 19%) - - - -
Deferred Tax:
Origination and reversal of timing differences:
Capital Allowances - - - -
Tax on profit on ordinary activities - - - -
Profit on ordinary activities before tax 46,544 432,951 392,647 329,150
Profit on ordinary activities multiplied by standard rate of
corporation tax in the United Kingdom of 19% (2022: 19%) 8,843 82,261 74,603 62,539
Exempt charitable income and expenditure (74,603)  (62,539) (74,603) (62,539)
Effect of capital allowances and depreciation (1,108) (7.016) - -
Charitable donation 95 95 - -
Disallowed expenditure 107 15 - -

Prior year correction for overstated funds

Distributions
Unused losses carried forward
Losses utilised

61,856 (12,816) -
4810 -

It is not possible to reliably measure the amount of the net reversal of deferred tax assets and liabilities expected to obcur during the year beginning

after the reporting period.

There is no expiry date for any of the timing differences.
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15. INTANGIBLE FIXED ASSETS

Group Total

: £
COST
At 1st April 2022 4,995
Additions ’ 1,200
Disposals -
At 31st March 2023 6,195

AMORTISIATION AND IMPAIRMENT

At 1st April 2022 -
Charge for Year -
Eliminated on disposals -

At 31st March 2023 _

CARRYING AMOUNT
At 31st March 2023 6,195
At 1st April 2022 4,995

Geotourist
Company App

£

COST
At 1st April 2022 4,995
Additions 1,200
At 31st March 2023 6,195
AMORTISIATION AND IMPAIRMENT
At 1st April 2022 -
Charge for Year -
At 31st March 2023 _
CARRYING AMOUNT

At 31st March 2023 6,195

At 1st April 2022 . 4995



16. TANGIBLE FIXED ASSETS

Group

COST

At 1st April 2022
Additions
Disposals

Transfer

At 31st March 2023

DEPRECIATION

At 1st April 2022
Charge for Year
Eliminated on disposals
Transfer

At 31st March 2023

NET BOOK VALUE
At 31st March 2023

At 1st April 2022

Company

COST

At 1st April 2022
Additions

Transfer

At 31st March 2023

DEPRECIATION
At 1st April 2022
Charge for Year
Transfer

At 31st March 2023

NET BOOK VALUE
At 31st March 2023

At 1st April 2022
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Freehold
Land & Plant Motor Tenants Wind
Buildings & Machinery Vehicles Improvements Turbine Total
£ £ £ £ £ £
169,892 105,807 38,970 52,814 58,004 423,287
46,859 18,846 ° - - - 65,705
- - - (96) - (96)
41,998 - - (41,998) - -
258,749 124,453 36,970 10,720 58,004 488,896
2,234 64,080 9,242 15,435 20,655 111,646
22,373 9,772 6,932 - 2,900 41,977
. . - (96) - (96)
4,619 - - (4,619) - -
29,226 73,852 16,174 10,720 23,555 153,527
229,523 50,601 20,796 - 34,449 335,369
167,658 41,527 27,728 37,379 37,349 311,641
Freehold
Land & Plant & Motor Tenants
Buildings Machinery Vehicles Improvements Equipment Total
£ £ £ £ £ £
9,814 28,640 36,970 41,998 7,191 124,613
- 14,704 - - 468 15,172
41,998 - - (41,998) - -
51,812 43,344 36,970 - 7,659 139,785
- 11,702 9,242 4,619 4,640 30,203
1,680 4,911 6,932 . . 1,005 14,528
4,619 - - (4,619) - -
6,299 16,613 16,174 - 5,645 44,731
45,513 26,731 20,796 - 2,014 95,054
9,814 16,938 27,728 37,379 2,551 94,410

All fixed assets are used directly for charitable purposes.

Included within the Group's Freehold Land and Buildings is land of £9,814 (2022: £164,147) which is not being depreciated.

RBS hold a floating charge over the general assets of the parent charitable company.

Capital Commitments

Grou,
2023 2022
£ £

30,659

The above amounts were contracted for but not provided in the financial statements.

Company

2023
£

2022
£




17. INVESTMENTS
Group

COST

At 1st April 2022
Additions
Disposals
Revaluation

At 31st March 2023

DEPRECIATION
At 1st April 2022

Charge for the year
At 31st March 2023

‘NET BOOK VALUE
At 31st March 2023

At 1st April 2022
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Investment
Property
£

134,747

134,747

780
390
1,170

133,577

133,967

The investment property is made up of the Hillswick Shop and a dwelling house. All of the property was revalued in a prior year,
November 2015, by David Adamson & Partners Ltd, independent chartered surveyors with a recognised and relevant professional
qualification and with recent experience in the location and category of the land and buildings. The revaluation was on the basis of
an open market value. This also includes land of £10,000. The valuation has not been updated as the directors are of the opinion
that the carrying value does not differ materially to the current market value. The historic cost net book value of the investment

properties is £82,371 (2022: £84,523) .
RBS hold a standard security over the Hillswick Shop, which has a carrying value of £55,000.

The dwelling house is currently let out on rolling monthly basis.

Company

COST
At 1st April 2022
Additions

At 31st March 2023

DEPRECIATION

At 1st April 2022

Charge for the year
At 31st March 2023

NET BOOK VALUE
At 31st March 2023

At 1st April 2022

Investment Group
Property companies Total
£ £ £

134,747 100,101 234,848
134,747 100,101 234,848

780 - 780

390 - 390

1,170 - 1,170
133,577 100,101 233,678
133,967 100,101 234,068

Northmavine Community Development Company subscribed for 100 shares in its wholly-owned trading subsidiary, Hillswick Shop
Limited when it was incorporated on 15 October 2009 at a cost of £100.

Northmavine Community Development Company subscribed 1 share in its wholly-owned trading subsidiary, Nortenergy Limited

when it was incorporated on 30 December 2009 at a cost of £1.

Northmavine Community Development Company purchased 100,000 shares in its wholly-owned trading subsidiary, Nortenergy
Limited on 25 February 2022 at a cost of £100,000.

Subsidiary
undertaking

Hillswick Shop Ltd.

Nortenergy Ltd.

Country of
incorporation  Holding
Scotland Ordinary
shares
* Scotland Ordinary
shares

Proportion of
voting rights

and shares
held

100%

100%

Nature of
business

General
Store

Renewable

technologies

Aggregate
amount of
assets, Summary of
liabilities and profits/(losses)
funds for the year
= =
(25,833) (26,185)
230,651 129,895
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STOCKS Group Company
2023 2022 2023 2022
£ £ £ £
Goods for resale 147,590 163,056 - -

147,590 163,056 - -

DEBTORS Group Company
2023 2022 2023 2022
£ £ £ £
Trade debtors 29,070 46,637 1,057 529
Other debtors 1,807 1,197 - -
Amounts owed from group companies - - 208,337 5,025
Prepayments and accrued income 79,838 50,008 58,077 36,308
110,715 97,842 267,471 41,862

Included within Amounts owed from group companies is an amount of £200,000 (2022: £nil) in respect of debts owed in more
than one year.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Company
2023 2022 2023 2022
£ £ £ £

Bank loan 10,000 10,000 - -
Trade creditors 109,283 112,423 7,978 6,316
Amounts received on account 118,911 1,286 - -
Accruals and deferred income 22,184 38,762 6,697 6,808
VAT 29,704 9,218 - -
PAYE & NI 5,561 4,819 1,909 1,616
Corporation tax - - - -
Other creditors 9,557 9,487 481 468

305,200 185,995 17,065 15,208

Deferred income is recognised when the charity is not yet eligible to recognise the income - see note 7.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group Company
2023 2022 2023 2022
£ £ £ £
Bank loan 23,195 32,882 - -

Concessionary loans - -
23,195 32,882 - -

Group
Included within creditors falling due after more than one year is an amount of £nil (2022: £nil) in respect of liabilities repayable by
instalments which fall due for payment after more than five years from the balance sheet date.
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FINANCIAL INSTRUMENTS

The carrying amount for each category of financial instrument is as follows:

Group Company
2023 2022 2023 2022
£ £ £ £
Financial liabilities
Financial liabilities measured at face value 33,195 42,882 - -

Financial liabilities measured at face value relate to a "Bounce Back" bank loan. This 5 year loan is at an agreed interest rate of
approx 2.5% plus base rate and is repaid in monthly instalments from month 13 onwards. Notional loan interest recognised for
the year totalled £961 (2022: £1,181).

DEFINED CONTRIBUTION PENSION PLAN Group Company
2023 2022 2023 2022
£ £ £ £
Charge to Statement of Financial Activities in respect of defined 5,816 5,086 2,198 1,926

The charitable company operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme
are held separately from those of the charity in an independently administered fund.

RELATED PARTY TRANSACTIONS

Northmavine Community Development Company own 100% of the share capital of Hillswick Shop Limited. At 31st March 2023
there was an inter group loan from Northmavine Community Development Company to Hillswick Shop Limited of £4,000 (2022:
£4,000). Interest is being charged on this balance at a rate of 2%. No further amounts were loaned during the year (2022: £nil
loaned in the year). No repayment terms were in place at the year end.

Northmavine Community Development Company own 100% of the share capital of Nortenergy Limited. At 31st March 2023
there was an inter group loan from Northmavine Community Development Company to Nortenergy Limited of £200,000 (2022:
£nil). Interest is being charged on this balance at a rate of 8%. The loan is to repaid within 60 months of the initial drawdown
date.

During the year, letting agent services were provided to J Cromarty, a trustee of the charity. Income of £2,810 (2022: £2,032)
was received. At 31st March 2023 there was a balance due from J Cromarty of £nil (2022: £480).

Key management personnel include ali persons that have authority and responsibility for planning, directing and controlling the
activities of the charitable company. This includes the trustees of the charity. The total compensation paid to key management
personnel for services provided to the charitable company was £34,456 (2022: £25,487).

COMPANY LIMITED BY GUARANTEE

Guarantees have been given by the trustees totalling £1 each.
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27.

As at 1 April 2022
Incoming resources
Outgoing resources
Transfers

As at 31 March 2023

As at 1 April 2022
Incoming resources
Outgoing resources
Transfers

As at 31 March 2023
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Group
Unrestricted Unrestricted Restricted Restricted
General Revaluation General Capital
Reserves Reserve Funds Funds Total
£ £ £ £ £
1,090,670 26,883 5,388 175,705 1,298,646
1,829,354 - 30,335 41,030 1,900,719
(1,823,840) - (30,335) - (1,854,175)
18,984 - - (18,984) -
1,115,168 26,883 5,388 197,751 1,345,190
Company
Unrestricted Unrestricted Restricted Restricted
General Revaluation General Capital
Reserves Reserve Funds Funds Total
£ £ £ £ £
595,359 26,883 5,388 129,268 756,898
515,407 - 30,335 16,030 561,772
(138,790) - (30,335) - (169,125)
11,613 - - (11,613) -
983,589 26,883 5,388 133,685 1,149,545

The restricted capital fund includes grants and funding received for the purchase of the Hillswick shop and land, and other capital

items.

The restricted general fund has arisen from various sources and is used to fund the charity's activities incurred whilst meeting its
objectives. Restrictions have been placed on funds received from funding sources.

The transfers between funds represents £11,613 of amortisation of grants received and released for capital expenditure over the

useful economic life of the assets.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Group 2023

Fixed Assets
Net Current Assets
Long Term Liabilities

Group . 2022

Fixed Assets

Net Current Assets
Long Term Liabilities

Unrestricted Unrestricted Restricted
General Revaluation Restricted Capital Total
Reserves Reserve Funds Funds 2022
£ £ £ £ £
250,507 26,883 - 197,751 475,141
887,856 - 5,388 - 893,244
23,195 - - - 23,195
1,161,558 26,883 5,388 197,751 1,391,580
Unrestricted Unrestricted Restricted
General Revaluation Restricted Capital Total
Reserves Reserve Funds Funds 2021
£ £ £ £ £
248,015 26,883 - 175,705 450,603
875,537 - 5,388 - 880,925
32,882 - - - 32,882
1,156,434 26,883 5,388 175,705 1,364,410
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Company 2023 Unrestricted Unrestricted Restricted
General Revaluation Restricted Capital Total
Reserves Reserve Funds Funds 2022
£ £ £ £ £
Fixed Assets 174,359 26,883 - 133,685 334,927
Net Current Assets 809,230 - 5,388 - 814,618
Long Term Liabilities - - - - -
983,589 26,883 5,388 133,685 1,149,545
Company 2022 Unrestricted Unrestricted Restricted
General Revaluation Restricted Capital Total
Reserves Reserve Funds Funds 2021
£ £ £ £ £
Fixed Assets 177,321 26,883 - 129,268 333,472
Net Current Assets 418,038 - 5,388 - 423,426
Long Term Liabilities - - - - -
595,359 26,883 5,388 129,268 756,898

APB ETHICAL STANDARDS

In common with many other groups of our size we use our auditors to assist with the preparation of the financial statements and

completion of corporation tax returns.



