
NCDC

MINUTE

Minute of the meeting held on: Monday 15th February at 7.00pm, Greenbrae, South Collafirth, Ollaberry

Present – Margaret Roberts, John Alex Cromarty, Malcolm Thomson, Pete Bevington

In Attendance – Bill Manson, Colin Dickie, Maree Hay

1.
Apologies – Alistair Williamson, Alastair Cooper, Drew Ratter, Jane Brown

2.
Approval of Minute – Minute of meeting held on 14 December 2009 approved by M Roberts and seconded by M Thomson.

3.
Matters Arising

It was agreed to leave matters arising, not otherwise covered by the agenda, until the end.

4.
Budget/Current Financials

Verbal update from M Hay. Funds have been transferred from the Bonus Reserve account to assist cash flow. Monies are outstanding from the Hillswick shop project and the Powerdown project.

5.
Development Plan – Update

Historically the NCDC Community Development Plan has been updated every three years, so an update is due in 2010. It was agreed that a review should be undertaken, starting mid-year. Community groups and organisations will be consulted. Some alternative means of reaching the wider Northmavine community also need to be considered. Previous plans will be reviewed. What has been achieved? What would folk like to see happen next?
M Hay will come up with some proposals for community consultation – ideas welcome!

6.
Annual Review with D. Irvine.

M Hay met with Douglas Irvine of head of Business Development at the Shetland Islands Council. The purpose of the meeting was to look at how the NCDC has performed against the business plan in this financial year and look at future projections and targets.

Overall, the NCDC has performed well against the targets for this year and has generated more income than projected. Next year should be on target, although there is some delay with renewables income generation. This needs to be planned for and the business plan needs to be revised to reflect changes in income generation

Core funds for 2010/11 will be a mix of income generation, SIC EDU and HIE. HIE has agreed to provide money towards core funds for the next two years.
M Hay to revise the business plan and complete funding applications.

M Hay to e-mail D Irvine file note to all directors.

Fairer Scotland monies, which are currently used as part of NCDC core funding this year, will be used within Shetland for projects in the next financial year.

D Irvine suggested this fund could be used to help replace fuel pumps at the Hillswick shop.

7.
Hillswick Development

Shop Update
A new shop manager will be in place in early March. The manager will be employed for approx 30 hours per week, meaning the previous manager will still be employed as a shop assistant on a part-time basis. The shop is making a profit and turn over will be aided by the newly operational ATM machine and installation of the debit card facilities at the end of February.

The post office service will relocate on Thursday 4th March and although the service will still only be available for five hours per week, the service may add value to the shop.
Large store

A large net has been sourced as a temporary aid to stop further slates being ripped from the store roof in high winds. The net should be on-site soon.  Local fire services have been asked to assist with installation. Outline costs have been received for a more ‘permanent’, temporary roof repair.  This will mean the most exposed side of the roof, nearest to the Booth, will be sheeted, the ridging will be replaced and slates on the roof-side nearest to the shop will be secured. A funding application has also been lodged with Historic Scotland for permanent building repairs.
M Hay to apply for funding and temporary planning permission to aid repairs.
House Lease

It was agreed that refurbishment work should be carried out and the house would be re-let.   
Directors will carry out a maintenance inspection.
M Hay to obtain quotes for new windows, doors, roof repairs and any further work noted during the inspection.
JA Cromarty will measure doors and windows.
8.
Community Powerdown Officer Report 
Polytunnels

Results of the funding application to the Climate Challenge Fund for 12 community polytunnels in Northmavine cannot be officially announced until Scottish ministers have issued a press release, due in March.

It was agreed that the contract to erect the polytunnels should be advertised. One local firm is already interested in the project but cannot give a firm quote until they know the amount of work involved in such a unique project. Directors felt it might be best to distribute the work between three or four firms if interest was forthcoming. The contract should be advertised .

Directors felt it was important that C Dickie should contact the landowners willing to host polytunnels and gauge whether they were still committed to the project. It was also noted that an early discussion should be held with SIC Planning Department to find out if planning permission will be required. A written agreement also needs to be fleshed out with the landowners. It was also suggested to project should be carried out in two phases.
C Dickie to speak to landowners, put together a draft agreement, contact SIC Planning and seek contractors.

Hydro scheme

Consultants will arrive in Shetland the week beginning 22nd February to carry out a feasibility study into possible hydro scheme sites in Shetland. These include three in Northmavine.

Electric minibus

A demonstration vehicle should be in Shetland next week. It was agreed that the demo should be used to gauge the opinions of local people and transport operators in the area. An application for an electric minibus for Northmavine is currently live. The outcome of the demonstration will determine whether the application is continued.
C Dickie to check if insurance is in place for the demo and the type of work the insurance will cover – i.e. can operators use the vehicle for contracted runs. 

C Dickie to check whether any potential electric vehicle in Shetland would need to be shipped to the mainland for servicing and whether a vehicle purchased as a result of Climate Challenge Fund funding could be 'leased' out to transport operators on a cost recovery basis only.

nortenergy

C Dickie has produced a first draft business plan for nortenergy, the energy business trading arm of the NCDC. The main aim of the document is to outline the purpose of this NCDC trading subsidiary

C Dickie is currently assisting a local business with an energy audit. Directors agreed that assistance could be given at a favourable rate as this would be good experience for the young company.

C Dickie has been in discussion with M Henderson at SIC and will work in partnership with the council. Some funding may be available.

C Dickie to complete a business plan for the customer and continue with the business plan for nortenergy based on directors' feedback.

Directors need to consider the services nortenergy should offer and feed these ideas back to C Dickie

C Dickie to e-mail business plan to all directors and Bill Manson for comment.

Home energy audits

Progress is slow, but C Dickie has now recruited four new auditors. This should help to progress the tailored audits faster. Two auditors have recently attended training sessions

M Thomson indicated that due to other commitments, he would like to stand down from the Powerdown sub committee.  M Roberts thanked him for his contribution.

9. Projects

Housing at North Roe

The Scottish Government will not payout the grant funding to the local landowner for the construction of the two houses at North Roe until the project is complete. Bridging finance will be required. The planning process for the project is ongoing and the landowner is happy to resume the land at a point where it is clear that the land will definitely be able to be used for housing.

Brig toilets

Comments have been received from the Disability Shetland access panel regarding.
M hay to discuss with SIC Building Control.
It was also suggested that should any changes to the plan be necessary, M Hay should check whether Disability Shetland had any funds to assist with these.
Proposed Fire and Coastguard station
Proposed Fire and Coastguard station at Hillswick It was noted that the fire and rescue services currently plan to build/upgrade/relocate some of the stations in Shetland, but Hillswick is not part of the proposals.
M Hay to contact M Loynd for an update

3.  Matters Arising

Communications strategy

M Hay and M Roberts will work on this when time allows.

DTAS commissioned member contract

DTAS commissioned member contract Work continues with members and prospective members. The DTAS contract will continue until February 2011, when a review will be undertaken.

10. AOCB

No further business.
11. Date of Next Meeting

The next meeting will be held on the 8th March at Greenbrae at 7.30pm.

Directors agreed that meetings will begin at 7pm for the foreseeable future to assist M Hay. Start times will revert back to 7.30pm when circumstances allow.

Note – Meetings can now revert back to 7.30pm
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