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INITIATIVE AT THE EDGE

NCDC

 MINUTE

Minute of the meeting held Sunday 15th February 2009, 2.00pm. at NCDC Office, Greenbrae, Collafirth, Ollaberry
Present – Margaret Roberts, John Alex Cromarty, Susan Bowie, Malcolm Thomson, Drew Ratter 

In Attendance – Maree Hay

1. Apologies – None received

2. Approval of Minute – The minute of meeting held 14th January 2009 was approved by Margaret and seconded by John Alex

3. Matters Arising 

It was agreed to leave Matters Arising until the end of the agenda

4. Budget

A copy of the current financial status of the NCDC was handed round for directors to see.  The bank total still includes just over £7,000, which will be paid out in the near future for ROA projects.  Around £7,000 is due to be claimed from HIE and a cheque has been received from the Northmaven Community Council for the quarterly clerk services payment.   

5.  NCDC – Fairer Scotland Fund (FSF) Application

A regeneration policy for Shetland has been approved by SIC councillors at the development committee meeting in January and will come before the full council soon for ratification.  Approval of the policy means that some rural areas of Shetland, including Northmavine, may benefit from funding for up to five years if a viable business plan and forward strategy is accepted by SIC officers.   Funding for 09/10 will come from the Fairer Scotland Fund (FSF) and Shetland Islands Council monies.  The NCDC business plan has already met with approval and the company has been asked to complete a funding application to FSF.  It is hoped that one funding application will also serve the SIC request.  Applications need to be submitted by the end of February Directors were shown the funding application that Maree has completed so far and were happy with the content.

Maree will submit the fully completed form to SIC Policy and EDU 

Maree to check when 09/10 funding will commence
5. Hillswick Shop

The Hillswick shop has recently closed which increases the urgency in any community buy-out.  The Community Land Unit (CLU) has asked for a feasibility study including refurbishment costings.  Maree has contacted a local quantity surveyor, but the firm is extremely busy at the moment and an estimate for the price of carrying out the costings has still not been received.  Directors suggested that Maree approach the CLU to ask if they would be happy with rule of thumb costings from a builder given his early stage and the difficulty in obtaining a price from a QS 

Maree to contact Kirsty at CLU
Directors also asked that Maree contact the Royal Mail again to obtain a more definite framework of how the company could go about re-opening the post office.  Previous indications from the post office were that an application from new owners would be considered.  A recent meeting with Alistair Carmichael confirmed his willingness to help in any way he could if required.

Maree to contact Royal Mail
It was agreed that concentration should centre on the shop and the house at Hillswick with the main refurbishment focus on these.  The shop is the most important aspect of the project.  Initially the large store should be made wind and watertight and time should be taken to work up appropriate project/s for the building.  Any feasibility costings should reflect this – including replacement of the slate roof and adding skylights as well as just shoring the roof up.  There has been some interest in leasing the store by a small business and should this go ahead in future, the large store refurbishment could take the needs of that business into account.  

Drew will check the progress of this project
The house is currently being leased.  Maree sent a copy of a short-term lease to the current owner that could be used if they wished.  A director also offered to help with any lease queries. It has been stressed that a purchase cannot go ahead without vacant possession.  Both parties are aware of this and seem happy with that arrangement.  The house will be leased out after any community purchase and depending on lease cost, the current leasee may wish to lease the property again.

Maree has been in contact with Hugh Donnelly from CDS who would try to come to Shetland to speak at a community meeting if he can fit this in around other projects.  Hugh would be able to advise on possible business models.
6. Land Purchase

It was agreed to push ahead with the land purchase using the documents the NCDC solicitor has already sent.  Changes at this stage would be expensive and unnecessary.  Maree has contacted the solicitor following an e-mail to all directors.  The NCDC will apply to decroft for community purposes after the sale has completed.

7.  Community Powerdown Officer
A job pack is now in place for the post of Community Powerdown Officer and the finances from the Climate Challenge Fund via CES are almost in place.  It was suggested that the post should be advertised widely - and possibly in conjunction with the Unst Partnership who are also looking to fill a similar vacancy - to attract varied interest.  University websites – UHI, Aberdeen, Edinburgh, Shetland Times, Shetland News, Northmavine Website, On-line job spots, Guardian on-line and Senscot were all suggested.  Maree to check how much an advert in the New Scientist would cost.  The closing date for applications will be 2 weeks from Friday 20th February (6th March).    

8. Projects

Mavis Grind

Volcanic trail leaflets are due to be in place in March.  The tourism group is also working towards putting a shelter with self-dispensing leaflet holders in place at Mavis Grind.

Public Toilets – Collafirth

Maree will meet with Robertson & Read re pipe plans

North Roe Community Garden

The garden group has met and will apply for funding to create paths.

Website Admin

Information on the website is being updated.  New items are also being added.

Affordable Housing

Directors are pleased to hear the Eshaness housing project will begin in October

Maree to contact Bryan to find out the types of renewables being used
Gateway housing

Anita Jamieson from SIC housing kindly put the NCDC in touch with Tom Hainey from the Highland Small Communities Housing Trust.  HSCHT has been involved in many projects to develop affordable housing.  Tom will write to directors to introduce himself and their work and is willing to provide advice or help with housing.  It was also suggested that Andrew Bradford of Deeside would be a useful contact.

Rural homes for rent

An application has been submitted to the Scottish Government by the NCDC on behalf of a local landowner.  If this is successful, the project could provide two houses for social rent.  The outcome should be known in April/May.  

Workshops

Some interest has been expressed in obtaining workspace in Hillswick and it is hoped that the interested party will contact the office.

Fire & Coastguard Initiative

Maree e-mailed the Fire Service to stating that the NCDC is happy to obtain further costings for the new plan, but some form of commitment to the proposal would be required from the Fire Service, as yet a response has not been received.

Land plan

As discussed.

Hillswick Shop Development

As discussed.

Renewables

£1700 remains in the ROA Renewables budget.  It was suggested that this be used to purchase energy monitors to aid the Powerdown project.  These could be loaned to homes in the area to ascertain a baseline from energy use and subsequently used to monitor any reduction.  Several meters are available and it is important to buy the most appropriate products.

John Alex to work with Maree to source suitable meters.
Urafirth Cycle Path

Alan MacDonald is working on this.

Young Eens 

Maree contacted a member of the Hillswick Youth Club committee to ask if the committee would be happy to provide a parent helper if a single paid youth worker could be contracted by SIC to the post, but this proposal would not be acceptable.  A meeting with Northmaven Community Council, Hillswick Youth Club Committee and Avril Nicol of youth services will be held to look for a way forward.  

9. Matters Arising 

Silage cutting in Northmavine.

There is concern about the future of silage cutting in Northmavine.  The idea of setting up a crofting machinery co-operative was discussed.  Maree has been in contact with two of the current silage contractors to ascertain if they would be willing to continue cutting for a crofting group should such be established.  Two local crofters provide a silage service to some people in the area and it was suggested that Maree contact them to ask if they would extend the service they provide.  If expansion is not possible, the NCDC should hold a public meeting to gauge interest in setting up a machinery group followed by a Statement Of Intent to the SRDP if interest exists.

Landwise will carry a piece on crofting in Northmavine.  From the housing survey it became apparent that young people in the area would like to obtain crofts but there aren’t any available.  Division is a possible answer.  Places like Jura have created a number of 1-hectare crofts where people can build a house and use the available land.  Crofts can be created and assigned to someone.  Newly created crofts do not necessarily have the right to buy or the right to assign if this is consciously addressed in the creation documents.

10. AOCB 

Future of Scotlands Hills and Islands

The Royal Society of Edinburgh has held a committee of enquiry into the future of Scotland’s Hills and Islands.  The presentation of the reports findings will be held at the Lerwick Hotel on Tuesday 24th February.  Tea and Coffee will be available from 5pm.  The presentation and following debate will be from 5.30 – 7.30pm.  The Society is seeking to engage with a wide range of people to debate the issues and help provide an evidential base from which policy solutions can be reached.

More information can be found at www.royalsoced.org.uk/enquiries/hill_and_island_areas/index.htm
HIE – Shetland Area Panel

The NCDC has received an invite to be part of a HIE Shetland Area Panel which will include private and social businesses in Shetland.  The panel will meet twice a year and in addition may be asked to take part in postal surveys.  Directors felt it was important to be involved in the dialogue resulting from this invite.

North Mainland Local Service Delivery Group – NMLSDG

Maree attended a meeting designed to rejuvenate the NMLSDG, which seemed to loose focus and direction.  The meeting heard from Betty Fullerton, Pete Ellis and Jonathan Emptage, all of whom are part of successful LSDG in the Central Mainland and South Mainland respectively. 

The purpose of the meetings is to bring together people in the area responsible for service delivery and use the meetings as a means to improving services in the area often without incurring additional expenditure.  Given that the North Mainland is such a huge geographical area it was suggested that the meetings, which will be held quarterly, would alternate round the three community council areas with a fourth meeting held at a central location.  

Participation from the various sectors is essential if this group is to succeed.  It was also noted that delivery groups such as the Hillswick Health Centre are not part of the e-mail list.

Marees to check with Maureen Stewart which Northmavine service deliverers are on the list 

NCDC AGM

It was suggested that the NCDC AGM be held in June.  Maree to check with A9 that the accounts would be prepared for this time – also check the requirements of an AGM for the NDC
11. Date of Next Meeting – Monday 2nd March 2009
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