Northmavine Community Development Company

Notes from meeting held 15th October 2008
7.30pm, Greenbrae, Collafirth, Ollaberry.

Present – Margaret Roberts, John Alex Cromarty
In attendance – Bill Manson, Maureen Stewart, Maree Hay and Iain Muir (HIE)
Apologies – Guy Turnbull, Chevonne Laurenson, Malcolm Thomson
As the meeting failed to reach a quorum, matters at the meeting were for discussion only.  It was agreed that if there were some decisions which needed to be taken urgently, Maree would e-mail the details to all directors who could then feedback replies.

The main purpose of the evening was to meet with Iain Muir – HIE Marketing to go through the NCDC business plan with Iain.  Input from Iain, along with that of the directors would help shape the plan and the required improvements or changes.

NCDC Business Plan
The following changes were highlighted:

· Highlight the aims/objectives with a sub-heading.

· Highlight NCDC achievements to date.  Headings in the development plan could be used to list these.

· With regard to the options of how the NCDC will proceed, it would seem better to have an option 6 which explains EXACTLY what the model is and why.

· It would be prudent to explain why option 4 – a charitable company with trading arms acting as social enterprises – such as Gigha - is not a relevant model for the NCDC.  Gigha are lucky enough to have a cash cow project.  This is not the case in Northmavine and so the company has to look at a diverse range of business activities.

· It was decided that words such as must and should in the activities section should be replaced with could, is etc 

· Introduction to the priorities should be slightly changed.

· The priorities should be listed in a uniform format with a descriptor.

· Income generating potential should be described under the main heading of these themes.

· Renewables – if the project is grid connected the main benefit to the community would be income generation.

· Housing – This helps the NCDC fulfil part of its social aims.  Activities under this theme are mainly cans neutral.

· A table could be used to outline income generation.

· A five year income stream projection would be more appropriate.

· Show where the income is coming from for years 1 2 and 3.

· When will income be generated?  How long will it take for the projects to get off the ground?

· Show the gradual decrease of grant funding.

· Include a funding aim statement
· Update the business plan date

· Add Malcolm as a director

When the business plan for the NCDC is complete it was recommended that we approach the SIC, HIE and the LEADER fund to seek 3 years further funding for the company.  

Maree will make many of the changes recommended by Iain and the board with the help of Margaret.  
Iain will send a financials template to Maree.  
Maree will forward the updated plan to Iain for further comment. 

NB Directors agree that a 3 year plan for funding should be sent to SIC (EDU), HIE and LEADER.
Rural Direct

Rural Direct is being launched by the Crofters Commission.  This is an opportunity for business/individuals to be employed to support community groups in Orkney and Shetland to complete SRDP rural priority applications/apply for BRN Numbers.  Maree has already contacted the Crofters Commission for information pack and the recommendation from board members present is that the look at this possibility for income generation - possibly in conjunction with a group in Orkney depending on what's required.  

NB Maree contacted remaining board members who were happy to consider this proposal when the information pack arrives. 
Shoreside

Iain and members present looked at the business plan for this project again and made a number of recommendations for improvements/amendments.  We await confirmation from the bank that they are willing to lend 70% of the funding required for any shoreside purchase.  We also await news from the land unit that they would be willing to grant fund money to help purchase the property. We also need to decide on various company models - Iain suggested a Community Interest Company (CIC). 

New directors/secretary/treasurer
With the resignation of Iain, the NCDC now has two vacancies for directors.  In the past Drew Ratter has indicated a willingness to join the board.  Members present agreed Maree should contact director’s check whether they would be in agreement to inviting Drew to join the board.  The NCDC also has a secretary/treasurer vacancy now that Iain has resigned and those present agreed that Maree should e-mail directors to ask if anyone is willing to take on the post.

NB Maree contacted directors and they are in agreement that Drew is co-opted.  Malcolm also put himself forward for the post of secretary/treasurer
Admin Support Worker Post
Pam wishes to cut her hours, which are currently 20 per week, to 10 per week.  This would mean that funding for the post would finish in March 09 and this would coincide with the funding timescale for the project worker post.  Currently she is happy to continue with the Northmaven Community Council work.  
NB It was agreed that a written agreement needs to be drawn up
Land Purchase – Hillswick
Details of land purchase details for Hillswick have been e-mailed to all directors for approval.  Maree has already queried a sentence in schedule 2 which seems to indicate that any associated access required for any development project would only be granted access permission from J Ramsay if the project was a fire and coastguard station.  This seems to limit development and those present felt this would not be acceptable.  We await a reply from N Risk.   A letter is required to state that directors are willing to allow the project worker to act on their behalf.  
Renewables
Maree has contacted CES, Bryan Rendall in Orkney and Shetland Windpower to ascertain which models of turbine would be suitable for the needs of the NCDC project and which are currently available.  The 25kw Windrunner in Orkney is currently set to begin winter trials according to Calum Rendall in Orkney and he will keep us posted regarding the success of this.  The Proven 15kw has been set up at Leon again, and spun for a short time before being taken down.  New parts seem to have been fitted and the machine was once again in operation but has stopped again lately.  Despite enquiries to Shetland Windpower and CES, no information is available regarding the reliability of this machine.

Meeting with Mhari Pottinger – HIE
John Alex, Margaret and Maree met with Mhari on 14th October.  This was a chance for Mhari to explain the new operating structure for HIE which will include account managed businesses.  Each business is expected to grow by 20% in the next 3 years and HIE is currently deciding which businesses in Shetland they will offer account management to.  The NCDC fit the social enterprise profile and HIE would be happy to account manage the NCDC as an account managed social enterprise with potential for growth.  This is the only way businesses will be able to access grant funds from HIE in the future.  Those present felt the NCDC should take up the offer.

NB Maree e-mailed directors regarding this and the remainder were happy to accept the offer from HIE.

Viking Energy
The NCDC has received a letter from a community member who wishes to know the company position on the VE project.  Those present thought that more information is required before anyone could take a final view and that this is something board members may wish to have an individual opinion and action on rather than a group view.

Projects
Many of the projects had already been discussed and due to the lack of board members and the length of time the meeting had already continued for, the meeting was closed for the evening.

NB – Date of next meeting – Wednesday 6th November, Greenbrae at 7.30pm
 

