INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

MINUTE
Minute of the meeting held on Wednesday 9th April 2008, 
7.30 p.m. at NDC Office, Greenbrae, Collafirth

Present – John Alex Cromarty, Iain Davidson, Alistair Williamson, Malcolm Thomson
In Attendance – Bill Manson, Maureen Stewart, Maree Hay

1. Apologies – Alastair Cooper, Guy Turnbull, Chevonne Laurenson and Margaret Roberts
2. Approval of Minute – Minute of meeting held 6th March 2008 was approved by Malcolm and seconded by Alistair
3. Matters Arising – It was agreed to leave matters arising until the end.   
4. NCDC – Bank account/finances
The directors approved a change of bank for the new company account for the Northmavine Community Development Company.  It was felt that the service may be better and it would make distinction of the two companies easier.  Directors also approved the application for a company credit card for the NCDC.  Many purchases have to be made on the spur of the moment or online and the project worker has to pay for these and recoup the money.  
This is not an ideal situation both in terms of charitable status and the project worker being out of pocket until the repayment is made.  It was agreed that a check form would be drawn up for purchases using the company credit card which will require purchases to be authorized monthly by the treasurer.  It was also agreed to increase the number of cheque signatories to 4.  Forms will be completed at the end of this meeting. 

Iain and Maree will also meet up soon to formulate a financial policy
5. Fire & Coastguard Station

 A quotation has been received for the redesigned building and the groundworks.  Further quotes are expected for the groundworks by 21st April.  Costs have now been reduced by 50%. A figure has been agreed for the land purchase and the NDC still await a reply from Neil Risk with regard to legal representation for the purchase.  He will return from annual leave on 15th April and has been asked to contact the office then. 
Agents for the vendor will draw up a more detailed area plan to help with decrofting the land.  It was suggested that perhaps Guy could help ascertain the lease costs for the fire and coastguard agencies and that the NDC should meet with the agencies in the next month.

Maree to speak to Guy and contact the Fire Service and the Coastguard Agency to arrange a meeting
6. Housing
The results of the housing survey have been compiled in the form of a report.  This was well received by the directors who felt that the suggestions made by people in the survey should now be acted upon.  Discussions with the local agencies could help inform a further document which could be added to the survey report and used by the NDC and people wishing to build/find accommodation in Northmavine.  Agencies such as SIC Planning, SIC Housing, Hjaltland Housing Association and the Crofters Commission should be approached for information and advice.  
It was also suggested that the survey report should be sent to the Community Regeneration Partnership to inform the partnership of the type of work that has been carried out in Northmavine.  It was also felt that a survey of this nature would be a useful piece of work for community councils in Shetland to carry out.  

Maree to forward the report to Jane Thomas at the CRP
7.  Website – Sustainability & Marketing Report

Directors were very pleased with the work carried out by Fiona Cope for the report and looked at the recommendations.  The pay pal idea was felt to be a recommendation which should be implemented after the bank details are finalized for the NCDC.  In the meantime Fiona could begin design work for the new pages.  The questionnaire was also felt to be a useful addition and design work on this also could be started.  Funding is still available through the ROA website project to commission the required new pages.
Maree to ask Fiona to begin the design work for both ideas
8. Fairer Scotland Fund
Fairer Scotland funding will replace the ROA funding received by Shetland in the past.  The funding will be Shetland wide, unlike ROA which was targeted at specific areas.  Outcomes of FSF are: regenerating the most disadvantaged communities, improving the life chances of individuals and groups experiencing poverty and disadvantage and improving employability.  Peter Peterson would like some project outlines on the table at the CRP meeting on 17th April and as such has asked members to come up with ideas for projects.  
Directors feel that the NDC priority projects of housing, renewables and community business could form the basis of any projects the NDC come forward with.  One idea discussed was the idea of equipping young people in the community with buildings skills to enable them to work as part of a team on the construction of “gateway” housing for Northmavine.  “Gateway” housing would enable a tenant to live in a property for a year before moving, hopefully to permanent accommodation in Northmavine.    
Maree to put the proposal to the CRP meeting on 17th April

Anyone with further project proposals should contact Maree
9.  Projects:
Company Restructure

Incorporation and charitable status are now in place.  The new company will be launched when the bank account is in place.
Mavis Grind

It is hoped to use the map format in the process of being completed for the Northmavine brochure as the basis for the orientation boards.  Planting, leaflet dispensers and way markers remain to be put in place and a quotation for the provision is being sought.  Art work for the map will be carried out locally.  The Voar Redd Up was completed on Monday 7th.  The NDC is grateful for the donations to the NDC received from Shetland Geotours and friends of the NDC.  These total £70.  There was less rubbish than last year although more bottles lay in the car park.   The day after the redd up, plastic bottles littered the car park having been left by visitors.  The area could really benefit from the installation of a rubbish bin.
Maree to contact Jonathon Emptage to request a bin.
Build your own windturbine/solar panels
ROA Funding has been accessed for these projects.  A person from the community will attend the wind turbine course at Scoraig in July.  Nikki Dayton will come up to Northmavine to hold the solar panel workshop on 10th or 11th May.  There has been a fair bit of interest in the workshop and it was felt that Nikki should be asked if she could facilitate both days.   The Hillswick Hall was suggested as a venue.  Protection may be required for the floor as the panels require the use of blow torches/ solder.
Maree to contact Nikki 

Maree to book the hall

Alistair to source flame-proof matting for the hall floor
Access Paths

Given the volume of work for the project worker, Maree requested that this item be removed from the remit at present.  Directors agreed that this would be appropriate.  Malcolm was keen to see access improvements for the disabled and intends to meet with Maureen.
Tourism Project

Tourism group is moving forward with the assembly of content for the Northmavine brochure.  It is hoped this will be completed by April.  The group also intend to fund a piece of equipment to help the IN group with the intended pilot project.
Interpretation Nort
The group is forging ahead with their pilot project, despite being turned down for funding by a couple of the agencies.  The summer pilot scheme will open in North Roe hall during May and will be run by volunteers.  This group has a range of skills and is very determined.
Interpretation Plan

The findings of the visitor survey will be fed into the plan and further community consultation will be carried out when time allows.

Public Toilet – Collafirth Pier

Planning permission has been granted for this project.  Funding is currently unavailable but slippage from other projects may result in further funding later in the year.  The group intends to carry on with securing a building warrant in order to be ready to proceed when funds become available.  8 requests for quotations for the construction work were sent out.  2 firms indicated that they were unable to tender due to pressure of work and 1 firm has expressed an interest and given an approx cost for works.
Website Sustainability
Previously discussed. 
Afore Da Doors Archive

Maree will attend a Dreamweaver course at Shetland College on 25th April and will upload the material after that.
Affordable Housing

Previously discussed.
Workshops

Maree has met with one of the tenants but they feel they will not be able to afford a unit.  Maree is still trying to arrange a meeting with the other tenant.
Fire/Coastguard Initiative

Previously discussed.
Renewables

Guy has an update on a possibility for this project.  This will be added to the agenda at the May meeting.
Healthy Eating

This project was a real success.  Many letters of thanks were received from guests and the young folk did a superb job.
Urafirth Cycle Path

A revised plan should be submitted soon.  It is unclear if land users have been informed of the details of this path.
Maree to check details with SIC planning dept
Childcare

Kerry Ruddick started her child minding business on 7th April.  Good luck to Kerry.
Young Eens fae Nort 

The AGM was poorly attended – one enthusiastic young person.  A decision has been taken to fold the group at present.  The NDC still intend to carry out projects with young people in the area when time and funding allows.  It is very evident from recent projects that young folk in the area are keen to take part in activities and are keen to have a meeting place and get involved in projects.  Young folk in Northmavine could really benefit from a youth development worker as currently no such post exists in the area.  It was decided to write to SIC to ascertain the possibility/feasibility of recruiting a worker for Northmavine.  A copy of the letter will also be forwarded to the Northmaven Community Council. 
Maree to write to Avril Nicol regarding possible recruitment
Crofting

Maree and Ronnie will finish the empty properties survey with the listings for Hillswick and Eshaness.  The crofting group will meet when time allows.
8. Matters arising from the minutes:

Tender Proposal – GatE research
Maree had an initial meeting with John Smith and Peter Peterson.  Alex and Maree have also met with Bill Crook.  The project is progressing well and will be finished by the week beginning 28th April.  An invoice has been submitted to the SIC after discussions with the accountants re the company structure.  Maree passed round a copy of the GatE proposed expenses and the spend so far.  

Vifda – Nothing further.
Company Restructure – Based on the NDC projected budget for 08/09 the NDC has received a proposed budget from HIE detailing the funding available and the funders.  Funding has increased by 3% on last year and EDU are willing to increase their part of the budget.  Directors were happy with the proposal.  Although there will be a shortfall, income generated by the NDC should cover this.  

ROA funding for the admin/support post will cease during 08 but again, generated income should cover this.   Maree passed round a copy of March income expenditure.  Maree and Iain decided at a separate meeting that this will be done at each monthly directors meeting. 
BT – Broadband 

The NDC has been asked to arrange a meeting with various groups in Shetland, Alistair Carmichael and reps from Offcom.  Although directors agreed this is a very good idea and the quality/dependability of broadband is of major importance to rural areas, the volume of work for the project worker at present means we are unable to set up such a meeting at this time.  Maree has e-mailed Hans Marter and Alistair Carmichael to say that the NDC is unable to set up anything until at least May.  If things haven’t progressed by then, the NDC will be happy to assist.
Leader Tender 

Leader funding for Shetland was so grossly under the bid that the SIC will now carry out the administration in-house.

Reusable Bags in Northmavine – Keep on the agenda

9. New business for Northmavine

In recent months the NDC has been approached by several people who are interested in beginning small businesses in the area.  Many of the businesses are marginal and people hope to run these from/near their homes in order to be able to diversify.  Other business ideas are more ambitious and it’s very encouraging for Northmavine to see people with the confidence and the drive to try and make Northmavine a better place to live and work.  
Progress in bringing these business ideas to fruition is however being curtailed as people struggle to meet planning and other stipulations, for example with regard to access and amenity.  Where funding is not available to assist with meeting these requirements, this can tip the viability balance and result in these businesses not materializing, and this in turn hampers the economic and social regeneration of the area.
Directors registered their frustration that planning regulation appears to apply on a “one size fits all” basis, with no relaxation available for very small, home-based ventures.

It was agreed that this should be tested out with the Planning Dept through ongoing dialogue.

10. Date of Next Meeting – Wednesday 14th May 2008
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