INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

MINUTE
Minute of the meeting held on Wednesday 9th January 2008, 
7.30 p.m. at NDC Office, Greenbrae, Collafirth

Present – Margaret Roberts, John Alex Cromarty, Iain Davidson, Alistair Williamson, Susan Bowie
In Attendance – Maureen Stewart, Bill Manson, Maree Hay

1. Apologies – Daniel Robertson, Alastair Cooper
2. Approval of Minutes – Minutes of meeting held 12th December 2007 were approved by Margaret and seconded by Alistair.
3. Matters Arising – As most items will be covered by the agenda, it was agreed to leave matters arising until the end.   
4. Company Status Update – The signed member and director forms were returned to Brodies on 20th December.  Stephen Miller is on paternity leave until 17th January but Daniel Putnam is dealing with the matter meantime.  Daniel advised that he is confident the Northmavine Community Development Company (NCDC) can be registered as a new company prior to the NDC AGM on 28th January.  
He also advised that although the special resolution is worded to take effect from 1st February 08, this should be changed to allow for any unforeseen delays in incorporation/transfer.  The resolution should read “….take effect from 1st February 08, or upon the date the registration of the NCDC completes”.  Special resolutions also require a time limit after which the resolution ceases.  Daniel also recommended that the resolution incorporated a long stop cut-off date where the resolution would expire after a set amount of time if the conditions on registration were not met.

Registration has taken longer than initially envisaged and there was some concern from directors that solicitor costs may have increased from the original quotation received.  An enquiry regarding this has been lodged with Brodies and Stephen will deal with this on his return. 

5. AGM – 28th January 2008 – Directors discussed the agenda for the AGM on 28th January and agreed to ask Alex Purbrick to give a presentation about the childcare report she has recently completed.  Copies of the report as well as an updated development plan will be available at the AGM.    Margaret will also present an outline of the work carried out by the NDC during the past 12 months.  The directors are expecting the final accounts, until 31st March 07, in the next few days and these will be laid before the AGM.

Margaret and Maree to meet up to discuss a report from the chair.
6. Development Plan update – Some changes/additions were suggested for the updated plan to include a little information regarding the housing survey results to date.  The updated plan will take the form of a 16 page A5 booklet with pictures and will concentrate on the future as well as looking at some of the achievements in Northmavine since the launch of the original development plan in 2005. 
Susan to e-mail a picture of the surgery to Maree
7.  Accountant – Out of the three quotes received for accountancy work, A9 returned the quote in good time and included a competitive fee.  Maree met with two of the partners and the meeting was very productive and informative.  After discussion by directors, Susan proposed A9 to take over as accountants and this was seconded by Margaret.  Liz Anderson will prepare accounts until 31st March 2007 and A9 will take over duties from there.
Maree to write to A9 confirming appointment.
8. ROA funding – Funding is still available to the NDC from Communities Scotland, through SIC, for year 07/08.  £5000 remains in Community Involvement (CI) and £5,500 in ROA.  A number of project ideas have come forward for consideration by the directors.  
These include a three strand renewables project which could include sending a community member to a “Build your own Windturbine” course.  The person would then be happy to pass techniques learned onto the wider community on completion of the course.

A second strand of the project could be a “Build your own solar panel” course.  This course, for up to 6 people, would take place in Northmavine through Nikki Dayton of Quadrat Scotland.  Large shed premises are required.

Finally in the renewables strand, the directors previously discussed arranging a technical study for a potential renewables project in Northmavine.  Part of this funding could be used for the purpose.  The renewables project would be funded from CI.
Consideration was also given to the use of ROA funding to purchase land.  Such a purchase would be for community benefit both in terms of use and any income raised from activity.  
Alistair will continue discussions with the landowner.
It was felt all of the ideas discussed had direct community benefit and accordingly it was agreed to apply for funding for these projects.

Maree to prepare and submit application forms.

Susan to contact Nikki Dayton.
9.  3 Year Action Plan – Part of the Project Worker job description was to prepare a 3 year action plan for the company. In order to begin this task it was decided to organize a directors planning day during February or March.  The initial date was set as 23rd February.  The planning day will also be used to evaluate and update the DTA Health Check.

Directors need to contact Maree to confirm the date is suitable and suggest a further date if this isn’t. 
10. Project Worker Salary – The project worker took up the post on the premise that a starting salary at the lesser end of a scale would be offered for the first 6 months.   A post progress review would be carried out after 6 months and, if, after this time, the directors were happy with progress the salary would be increased to the higher end of the scale. 
The project worker left the meeting during discuss of the matter.  It was decided that the salary should be increased with effect from February 08 salary payment.
11. Vifda – Daniel Thompsen, the man behind the project to air dry mutton in specially ventilated ‘Skeos’ for the Faroese and Danish market, still requires an area of land to site the project.  A shore side location to take advantage of a windy, salt laden atmosphere is a requirement of the proposal. 
The meeting discussed 3 sites at Stow, Hillswick and Ronas Voe.  In addition cutting and processing facilities could also possibly be accessed at the Ronas Voe factory.  Buildings/services already exist at Stow and Hillswick, but both would require refurbishment.  Questions were raised regarding the availability of the Hillswick site.  The Ronas Voe option would require a new build on land owned by SLAP.  

It was agreed to contact Daniel Thompson through his agents to discuss this proposal further and arrange a meeting.

Maree to contact the agent.
12.  Projects
Company Restructure

This item has previously been discussed in the agenda.

Build your own windturbine/solar panels
The April course is already fully booked but an alternative course is available in October.  As previously discussed, Susan will contact Nikki Dayton regarding the solar panel workshop.  Funding will be applied for. 
Mavis Grind

It is hoped you use the map format in the process of being completed for the Northmavine brochure as the material for the orientation boards.  Planting, leaflet dispensers and way markers remain to be put in place and a quotation for the provision of these will be sought.
Access Paths

Maps outlining existing access paths have now been received.
Tourism Project

Tourism group is meeting on 21st January to assemble the content of the Northmavine brochure.
Interpretation Plan

The findings of the  visitor survey will be fed into the plan and further community consultation will be carried out.

Public Toilet – Collafirth Pier

Plans are almost complete.  Materials need to be costed for the funding application.

Website Sustainability
A local contract worker is researching opportunities for income generation for the website and how the site could be used as a marketing tool.  Training will also be available for people wishing to learn how to upload material to the website.  This project should be complete by end of Feb 08.
Afore Da Doors Archive

This project is now complete and material will be uploaded to the Northmavine website soon.  
Affordable Housing

A good response has been received so far with 20 expressions of interest in obtaining accommodation in Northmavine.  It was decided to extend the response time for the survey to allow as much feedback as possible due to the Christmas holidays.  A further article will be placed in Drews notes for Friday 18th January. 
It was also brought to director’s attention that there may be an empty property for sale.  It was felt that this may be worth discussing with Hjaltland Housing Association (HHA).  Questions were also raised as to the ownership of the roofless house in Hillswick.
Maree to contact HHA

Workshops

The prospective tenant is still very interested but has not had time to complete a business plan.  
Maree will meet with prospective tenant in the New Year.
Fire/Coastguard Initiative

Quotations for the revised plans are still awaited.  Decisions also need to be taken regarding the size of the area of land required by the NDC.  Maree contacted planning, but the officer dealing with the area has now left the department.
Maree to recontact planning.
Renewables

Directors will look at priorities in the first quarter of 2008.

Healthy Eating

Several young people have signed up for this project.  Young people will plan the menu and invite guests to a meal in Ollaberry Hall in January/February.
Urafirth Cycle Path

This project is progressing.  Some work has started in the area.
Childcare

Childcare report is now complete and has been distributed.  The report will be fully launched at the AGM and Alex Purbrick will carry out a presentation.  The report will be made available on PDF on the Northmavine website.
Young Eens fae Nort 

Funding is still available for events for young people in the area.  The NDC will continue to develop projects until funding has been exhausted.  The group AGM will be held in February and the chair of the group is currently contacting members to sound out their thoughts and ideas for the future.

Crofting

Maree and Ronnie will finish the empty properties survey with the listings for Hillswick and Eshaness.  The crofting group will meet in early February to progress this project.
13. Matters arising not covered by the agenda –
Leader Tender
NDC has lodged an expression of interest in tendering for this contract.  Maree has contacted Colin Black who has advised that the group is on the list for consideration and tender documents will be sent out soon to those they wish to invite to tender.
IatE Funding

Maree and Margaret met with Alastair Cooper and Bill Manson to discuss a range of topics, including the future funding situation for the NDC.  Decisions are unlikely to be taken on local funding until council budgets are set during February.  The councillors pledged to discuss the situation with council officers.  Alastair Cooper has suggested Maree meet with Douglas Irvine of the SIC Economic Development Unit to inform him of the projects the NDC intend to pursue from March 08 – March 09, if funding was granted.  Maree will e-mail the report prepared for the CRP to Douglas and arrange a meeting when she is back from annual leave.

Reusable Bags

The NDC feel there is much merit in the idea of using cotton eco-bags in Northmavine.  This item should be kept on the agenda.
14. AOCB
Budget
NDC has been asked by HIE Shetland to submit a projected budget spend by the company until 31st March 08.  Maree has sent a projected figure to Mhari Pottinger.  It was agreed to look at the budgets at the next meeting.

Chair

Margaret stated that she felt it may be time for a change of chair at the AGM in January, but was willing to remain in post for a further 6 months from the AGM if a successor could not currently be found.  Directors present felt that Margaret was doing an excellent job as chair and should remain in the post meantime.  It was also decided that succession should be discussed at the planning day as it is an essential element of community groups.  Directors should also give consideration to the appointment of new directors to fill the places on the board, and approach anyone they feel may be suitable.  Nomination forms are available at the office and should be returned by 25th January 08.
15. Date of Next Meeting
Wednesday 6th February 2008, 7.30pm at Greenbrae, Collafirth.
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