INITIATIVE AT THE EDGE

NCDC
MINUTE
Minute of the meeting held on Wednesday 14th May 2008, 
7.30 p.m. at NCDC Office, Greenbrae, Collafirth

Present – John Alex Cromarty, Margaret Roberts, Alistair Williamson, Malcolm Thomson, Susan Bowie
In Attendance – Bill Manson, Maree Hay

1. Apologies – Alastair Cooper, Iain Davidson
2. Approval of Minute – Minute of meeting held 9th April 2008 was approved by Malcolm and seconded by Alistair
3. Matters Arising – It was agreed to leave matters arising until the end.   
4. Fire & Coastguard Station – joint initiative
A directors’ working group met on 8th May to review the revised design and costings for construction and groundwork for the proposed initiative.  Based on the new figures, approximate lease costs have reduced.  The working group will meet with the Fire Service and the Coastguard Agency on 15th May to discuss the revised costings.  
It should be made clear to the agencies that any figures discussed are a best estimate at present given the current level of project detail.  If revised lease costs are in some way acceptable to the fire service and coastguard, a formal letter indicating the willingness of each agency to enter into negotiations would be required.  This should outline the level of commitment to the project, indicate projected timescales and highlight an agreement to the production of more detailed plans for which the agencies would bear the cost.  Maintenance costs would be borne by the agencies and outright ownership of the building after the course of the lease would be a point for negotiation.  With regard to the land purchase, the solicitors for the vendor intend to contact the NCDC solicitor with a detailed land plan.  Due to other commitments of the directors, Maree will currently lead discussions with the fire service and coastguard.  
5. Housing
Maree outlined the agencies that have already been sent a copy of the housing survey report with a view to setting up meetings to discuss the outcomes. Directors feel it would be helpful if they could be present at most of the meetings and Maree should aim to set up evening meetings.  Maree will meet with Avril from the one-stop-grant-shop at Hjaltland Housing Association in the meantime.  Directors also felt that housing was THE important issue in Northmavine and this should be kept in mind for any possible future land purchases.
6. GatE research project
Margaret wished to record the thanks of the board to Maree and Alex for the volume of work which went into producing a report for the Community Regeneration Partnership for presentation to the Community Planning Board.  The report has been e-mailed to Jane Thomas, Bill Crook and John Smith and will possibly be presented to the CPB in July.  Alex completed a large proportion of the report and Maree finished off the final stages.  Maree was asked to leave the meeting while directors discussed the project.  The outcome was that due to the change of roles towards the end, directors felt that during the final week, Maree should receive the remuneration earmarked for Alex and vice versa.   The NCDC benefited from a 50% profit margin from this project. 
7.  New Funding Streams
LEADER, Fairer Scotland Fund and the Scottish Rural Development Programme (SRDP) replace previous Scottish Executive funding streams such as Leader +, ROA and agricultural schemes such as ESA.  The SRDP will also be of benefit to community groups as well as land based initiatives.  It was felt it was important to let community groups know that these funds are now available and give a little detail as to which type of projects could benefit from the funding.  Maree will compile a leaflet to be displayed in local shops in order to encourage community groups to take advantage of the funds.  

Young people and training opportunities feature heavily in the new funding targets.  This could be used to provide training in areas such as building and energy consultancy.  The NCDC idea of providing gateway housing to encourage incomers to try living in Northmavine may also fit the targets of this funding and an outline proposal will be submitted to the May meeting.  
8. Matters arising from the minutes:

NCDC – Bank account/finances

Final signatures are required for the new bank account.  This should be in place next week.  A copy of a credit card verification sheet was shown to directors.  This will be completed by the Project Worker and countersigned by the Company secretary/treasurer to verify transactions made by the Project Worker.  A copy of a financial procedure was also tabled and will be e-mailed to directors for further inspection.

Reusable Bags in Northmavine – Keep on the agenda

Website – Sustainability & Marketing Report

Fiona Cope has been asked to design WebPages to encourage paypal donations and provide an online survey to gather the thoughts of site users.  Maree completed the Dreamweaver training day at Shetland College and has begun adding the Afore Da Doors photographs.  Further photos need to be added and Maree will meet with Fiona Cope for some further training.
9.  Projects:
Company Restructure

A concrete link is required between the NDC and the NCDC, with the NDC becoming a subsidiary of the NCDC.  Guy has experience in this type of company structures, so Maree should ask for detail of how this could work.  At a previous meeting with Margaret, Guy felt that the NCDC should be the only company with a membership.
Mavis Grind

It was hoped to use part of the tourism funding for orientation boards and planting work at Mavis Grind, but it is now expected that funds will not stretch this far.  LEADER should be looked at as an alternative.  A reply is still awaited from Jonathan Emptage regarding the possibility of siting a litter bin at Mavis Grind  
Maree to contact Jonathan again
Build your own windturbine/solar panels
ROA Funding has been accessed for these projects.  A person from the community will attend the wind turbine course at Scoraig in July.  The NCDC was badly let down at the eleventh hour by the facilitator of the solar panel workshop.  Due to the keen community interest in this project Maree is making further enquiries as to an alternative facilitator.
Tourism Project

A draft Northmavine brochure was tabled and directors were impressed by the quality and content of the brochure.  Davy Cooper has provided much of the labour for this project.  The group hopes to send the brochure to the printers in the next couple of weeks.  Printing will take a further two weeks and a launch should be held to celebrate the brochure and the work of the group.
Margaret to proof read
Interpretation Nort
An invitation to the launch of “Nort Trow”, the Interpretation Nort Summer exhibition, was tabled and read out to directors.  “Nort Trow” will be launched in North Roe & Lochend Hall on Saturday 24th May at 2.00pm by Pat Christie.
Interpretation Plan

No further progress.
Public Toilet – Collafirth Pier

A site plan indicating pipe work is required by building control.  Robertson & Read have been asked to provide this.  Planning conditions also state that a works license is required for work below the low watermark.
Maree to contact the NAFC
Website Sustainability
Previously discussed. 
Afore Da Doors Archive

Previously discussed.
Affordable Housing

Previously discussed.  

Workshops

No further progress.
Fire/Coastguard Initiative

Previously discussed.
Renewables

This topic will be added to the next agenda.  Hopefully Guy will be available to explain a renewables model used by a colleague of his.
Urafirth Cycle Path

No further progress.
Young Eens fae Nort 

Funding would be available to provide paid youth workers in Northmavine.  It was felt a meeting should be held with interested parents in Northmavine to ascertain where folk would like to see the youth club based.
Maree to organize a meeting for late May/Early June
Crofting

No further progress on empty properties survey.  New members of the crafting group would be a boost.

10. AOCB
Activity Day – Voxter
An activity day will be held at Voxter Centre on 15th August for babies to primary 7 aged children.  Young folk from all over the Northmainland will be encouraged to attend.  The NCDC will help fund the transport by using part of the fund allocated for young people.  Two activity days will also be hosted in Northmavine during the summer holidays.

NCDC Funding

Funding applications for 08/09 and accompanying documents were signed and checked during the meeting.  Directors were shown a copy of the latest financial records and the project worker outlined the further amounts due to be paid out for ROA projects.  

Maree to check the length of time still available on ROA funding for the admin/support post.
NCDC Logo
A choice of four logos was tabled and a majority decision was reached for the company logo.
10. Date of Next Meeting – Wednesday 11th June 2008
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