INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

MINUTES

Minute of the meeting held on Thursday 18th October, 7.30 p.m. at NDC Office, Greenbrae, Collafirth

Present – Susan Bowie, Alistair Williamson, Iain Davidson, Margaret Roberts.

In Attendance – Alastair Cooper, Bill Manson, Maree Hay

Apologies – Daniel Robertson

Approval of Minutes – Minutes of 5th September meeting were approved by Margaret Roberts and seconded by Iain Davidson.

This meeting was called specifically for directors to discuss the way ahead for the Northmavine Development Company (NDC) in terms of projects in light of a recent meeting between Maree and Jane Thomas – Crofters Commission, Mhari Pottinger – HIE Shetland and Tommy Coutts – SIC Economic Development Unit.  

The Community Regeneration Partnership (CRP) intends to discuss funding of the two IatE areas in Shetland at their next meeting on 8th November. At present, a further years’ funding for Northmavine, until March 2009, is being considered. The CRP has indicated the need for a report highlighting specific projects the NDC intend to focus on over the next year and how and why these will be carried out. 
Projects

The following projects were discussed for possible focus.  Directors now need to consider these possibilities and decide on two or three as a priority.  This decision should be taken in line with the Northmavine Development Plan and recent reports.

Business Park 

· Community consultation to inform the Northmavine Development Plan resulted in a large number of residents wishing to see buildings constructed for commercial activity.  
· Local interest has been generated in leasing commercial space

· The prospect exists for the construction of a joint fire service and coastguard initiative.  The NDC would obtain a business loan to construct a joint station for the services and lease the building at commercial rates. Negotiations are ongoing with the agencies.
· A recent meeting with HIE/EDU and the NDC raised the possibility of a funding package to assist with the construction of commercial units.

· Commercial units could be incorporated in the fire/coastguard build therefore reducing the build cost for both the funding agencies and the NDC.

· It was noted that smaller, inexpensive units are the requirement for start-up businesses.

Vivda

· Vivda is the air dried lamb scheme SLMG are in the process of developing for the Faroese market.  

· The lamb requires to be dried in a well ventilated, windy, salt laden atmosphere. 

·  Recent plans to construct a building for this purpose in Burra have not materialised.  

· Northmavine has many suitable sites for the process.

Distillery

· With the apparent lack of development at the Catfirth site, a distillery in Northmavine could both create employment and encourage visitors.

· The site at Ronas Fish Factory could be developed.

Renewables
· In light of the recent “Renewable Energy Audit for Northmavine”, scope exists for renewables in the area.
· The possibilities of selling power need to be investigated as there are conflicting reports.

· Selling heat by means of wind2heat and solar to areas such as the Urafirth cluster or Stucca could be considered

· A group needs to be formed to look at possibilities.

· The main findings and actions of the renewables audit were as follows:

· Strong enthusiasm for renewable projects in Northmavine.

· 11kv lines exist in Northmavine.  This reduces the potential to feed back energy to the grid.

· It is only possible to connect 200kw of renewable energy to the grid for the whole of Shetland

· This constraint can be avoided by directly using the energy and can help to increase skills and employment in the area.

· The community needs information on technical possibilities and how to maximize the benefits of renewables.

· Lack of time in the local community to devote to renewables could hider the uptake.
· Information materials are required

· A dedicated renewable worker could help bring forward plans and ideas.

· Storage systems for energy should be investigated.

[John Alex Cromarty attended the meeting]
Agricultural Project

Crofting/Agriculture/Gardening featured prominently in the comments made by the community during the consultation in 2004.  Diversification, local produce development, allotments and polytunnels to increase local food production and encouraging folk into crofting were a small selection of the issues discussed by the community.

Recent hikes in the cost of animal feed could be helped by research and development projects within Northmavine to enable the community to grow animal feed.  

· Trials could be held in conjunction with agencies such as the Scottish Agricultural College to identify strong, quick growing barley for example.
· This would allow crofters to finish lambs

· Trials could be carried out over 5 acres

· Drying methods for grain and straw could also be developed, possibly with the aid of renewable energy.

Polytunnels/Yards
The possibility of the development of community polytunnels and community “yards” or allotments was also discussed by the board.  This would enable the community to grow fruit and vegetables within the area.
The recent health and wellbeing survey indicated an interest from the community in such a scheme.

Care of the elderly

An ageing population is a major contributing factor to the award of IatE status to Northmavine.  Both during the community consultation and recently through the Health & Wellbeing survey in Northmavine, concern was expressed regarding the lack of care facilities in Northmavine.  

This situation is reflected throughout Shetland as increasing demand for services places stretches care centre’s to limits.  The SIC are carrying out a study into care centre provision at present.  Isles Haven in Yell is not fit for purpose and must be the priority for replacement.  

· Consideration is also being given to creating “satellite” facilities in rural areas where day care and respite facilities can be housed, thus freeing up space and resources for long term care in the existing care centres such as Brae.

· A health centre and care centre combined could be created in Hillswick.  Land exists to create such a development.

· A hospice should be considered for Northmavine.

Crafts Outlet

Again craft provision in Northmavine featured during community consultation.  Farmers Markets, a craft van, craft classes, painting weekends, a craft trail leaflet and a craft development plan were the main ideas identified by the community.
The following thoughts were noted from the meeting:

· Other than the display cabinets at Eshaness café, no further craft outlet exists in Northmavine.

· A mobile unit could visit the areas and events held in Northmavine over the visitor season

· Halls could be used to display crafts in both a dedicated area and transient stalls at Sunday Teas.

· A craft producers group could be formed for Northmavine to take forward ideas and support each other.

· Marketing and sales opportunities could be increased through the use of the community website.

· An area such as Hillswick would be an ideal location for a local person with an interest in the retail sector to become an “agent” for various craft producers in the area.

· Any dedicated retail outlet needs to be on the bus route.

Tourism

Wide and varied ideas were generated throughout the community consultation.  Ideas ranged from developing niche markets, boat trips, better promotion, celebrate the scenery, promote walking holidays, need to extend the season, outdoor pursuits such as rock climbing and the need for varied accommodation.
In addition, the Tourism Action Plan identified the following key issues:

· 105,000 visitors entered Shetland in 2006.  This resulted in a £16.4 million spend.

· 17% of visitors on holiday in Shetland due to birds, wildlife and nature.

· 10% due to scenery, landscape, peace and quiet and remoteness.

· Promotion is essential and the website should be used to facilitate this.

· A local visitor survey for Northmavine carried out in 2007 should be analyzed and data used to target visitor groups.

· An interpretive plan should be created to encourage a joined up approach to interpretation in Northmavine.
· A variety of accommodation such as the wigwam network needs to be developed to encourage visitors to stay in Northmavine.

Members at the meeting identified the following opportunities:

· Outdoor scenery needs to be marketed.

· The development of outdoor pursuits needs to be encouraged

· Northmavine could benefit from a mountain bike path network in the area with wild areas such as Roerwater and Uyea an ideal location.

Housing

This issue resulted in a large volume of input by the community during the consultation.  In summary it was felt that Northmavine need to find ways of keeping its’ young folk and increasing newcomers to the area.  Available, affordable housing is a major contributor to achieving this. Many young folk in the area do not add their names to local authority lists due to the lack of/shortage of housing in the required area. The community felt the problem could be tackled in the following ways:
· Single accommodation is required for young people.

· A land bank could be created to make people aware of available building sites for housing.

· Local Housing Trust/Partnership with shared ownership

· Demonstrate local housing need to SIC and HHA

· Creation of a housing starter pack – an idiot’s guide to doing up old houses.

· Encourage people with empty properties to realise the potential in helping to provide accommodation.

· Create a house bank on the internet of houses for sale.

· Create “smallholdings”

The NDC, through the crofting sub-group has begun investigating housing through an “empty properties” survey.  This survey was carried out for each geographical area in Northmavine and resulted in a list of properties in a range of conditions from “move into” to “serviced site only”.  

· The results need to be considered and owners/tenants of the properties should be contacted to ascertain whether they would be willing to make the property available for let. 
· Houses beyond repair would still often provide the opportunity for someone to acquire a serviced site with agreement from the owner. 

· Partnership working with housing associations such as Hjaltland needs to be fully considered as an option to increase housing stock.

· A housing needs survey should be carried out.

· Gateway housing could be provided as a first step into the area and provide accommodation for a tenant for a period of 1 year so that newcomers to the area could assess fully whether they wished to move to the area on a permanent basis

· The land bank idea should be progressed with a register of available land.  This could be accessed on the Northmavine website.

· Requests for housing are already being posted on the forum of the Northmavine website by people wishing to relocate.

· “Green” housing should be considered.

Maree to circulate a summary of the projects discussed to all members.

Directors should consider which projects they would wish to progress and contact Maree by Tuesday 30th October.  Final discussions by the board can be held on 31st October at the monthly meeting. The final report has to be submitted to Jane Thomas by the end of business on Thursday 1st November and time is needed to prepare the final edition.
At the meeting held on Wednesday 10th October, some decisions had to be postponed to due a lack of directors in attendance.  The topics were included in the notes from the meeting and circulated to directors prior to the meeting of 18th October.  The chair outlined the discussions from the meeting of the 10th and the following decisions were taken:

Company Name

Restructuring of the company to include charitable status resulted in the necessity to rename the new company.  In light of the fact that the NDC now provide clerk services to the Northmaven Community Council (NCC), it was decided that the previous decision to name the new company Northmavine Community Company Ltd (NCC), bore too much of a similarity.  A vote was held and the charitable company will now be known as Northmavine Community Development Company Ltd (NCDC).
Charitable Status

Maree has now received all the necessary information requested by Brodies.  Brodies offer a company secretary and registered office service as well as other administration services.  It was felt the registered office should remain as Greenbrae, Collafirth and Iain is happy to remain as company secretary with the proviso that training or information on the roles and responsibilities are made available to him.  Members gave the memo & arts a final inspection. 

Accounts for Northmavine Development Company need to be finalised in preparation for the transfer of assets from NDC to NCDC.  It was also noted that OSCR requires financial information in a set format and this should be taken into consideration when preparing accounts for the new company.  It was also noted that according to the new memo & arts, accounts for the NCDC require to be audited independently prior to submission to OSCR.
Maree to look into training/information for Iain
Maree to obtain clarification from Stephen re the number of directors required at an AGM.

Maree should also find out from Liz when the final draft of the accounts will be prepared.
Fire/Coastguard joint initiative

The board decided to move ahead with land purchase.  A meeting will be held between Alistair Williamson and the owner to discuss the dimensions of the land and a valuation.  Alistair will report back to the board with an outline value.
Date of next meeting – Thursday 31st October, 7.30pm at Greenbrae.
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