INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

MINUTES

Minute of the meeting held on Thursday 15th November 2007, 
7.30 p.m. at NDC Office, Greenbrae, Collafirth

Present – Susan Bowie, Margaret Roberts, John Alex Cromarty, Daniel Robertson, Iain Davidson (proxy)
In Attendance – Maree Hay

1.Apologies – Alastair Cooper, Addie Doull, Alistair Williamson, Maureen Stewart, Bill Manson
2. Approval of Minutes – Notes of 10th October were approved by Margaret Roberts and seconded by Iain Davidson.  Minutes of 18th October were approved by Margaret Roberts and seconded by John Alex Cromarty.
3. Matters Arising  
Policy

Most company policies are in place, although Data protection and Financial policy have yet to be compiled.  With regard to company Quality Assurance, PQASSO is the most appropriate mark of quality for community groups.  

Maree to attend a Data protection meeting on 20th November to gather more information.

Susan to e-mail Maree a copy of a Data Protection policy.

Maree to ask Maureen Stewart if an example Financial Policy is available for community groups.

Maree to send DTA health check to Margaret.
Maree to order PQASSO CD rom and workbook.
4. Fire & Coastguard

A recent meeting held locally, resulted in changes to the internal layout of the proposed building, although the dimensions will remain as before.  Carpark/training area dimensions were also reconsidered to help lower groundwork costs.  The meeting also considered the amount of land required to be purchased.  Further discussions will be held.  Possible avenues of funding land purchase were discussed.

Maree to contact CLU and Economic Development.

Maree to check with Alistair if he is able to discuss land purchase soon.
5. CRP Report – Feedback
A second, focused report, to the Community Regeneration Partnership has resulted in initial indications that both IatE status and funding may be available to Shetland IatE areas until March 2009.  Confirmation has yet to be received.  Three main projects to be focused on by the NDC will be Housing, Business Units and Renewables.
6. NCDC – Status Update 
All necessary forms to complete the company restructure will be sent out by Brodies after November 19th.  These forms will then be lodged with OSCR.  AGM/EGM will be held in the new year.  It was suggested that a logo should be developed for the new Northmavine Community Development Company (NCDC).  

7. Accounts
Accounts up to April 2007 will be complete soon.  Company restructure and chartable status will result in submission of accounts to OSCR next financial year in addition to normal accounts procedure.  Memo & Arts for NCDC states that accounts must be audited in future.  These changes will necessitate the need for a change of accountant for the NCDC.  

Maree to approach local accountancy firms for quotes.
Maree to check with SCVO if any local firms specialize in this work.
8. Housing Survey
After reviewing the proposed survey, a couple of minor changes were suggested.  A covering letter should also be included with the form explaining that households need only add they information they feel is necessary.  The survey will be included with the next newsletter.  It was also suggested that the survey be made available on the website.
Margaret/Maree to draft a covering letter
9. Development Plan Update
An updated version of the Northmavine Development Plan will be published for the AGM in January.
10. Leader + Meeting – feedback
Maree attends regular meetings held by the CRP to implement the new Leader + funding.  At a recent meeting the possibility of decentralising project co-ordination was discussed.  This opportunity will be advertised soon and directors felt this may provide an opportunity to create extra employment in Northmavine.

11. Social Accounting
This would provide an opportunity for NDC to look at the social and environmental impact of the company on the community as well as the economic.  Social Accounting is a way of proving a company has begun to achieve its aims as well as a way of looking to improve performance and impact.  A CD rom and manual is available to help groups carry out social accounting and training courses are also available.  It was agreed that the company would begin the process in spring 2008.
Maree to purchase CD rom/manual.
12. Projects.
Company Restructure

This item has previously been discussed in the agenda.

Learning Journey

All journeys are complete.  Recent trip to Gigha was very useful for the group.  Some funds Leader + funds remain unspent, but these have to be vouched for by December at the latest, so the group does not have enough time to spend the remainder.  One person would like to take a trip to look at self-build windmills, but the funding would only be required in April 2008.

Mavis Grind

The geological wall is complete.  Shetland Amenity Trust is currently designing the general interpretation board for the area and would welcome feedback on content.  Tourism group and directors have been e-mailed for comments.

Tourism Project

Northmavine visitor survey analysis should be complete in the next couple of weeks.  The tourism group will then study the report to look for marketing opportunities.  The tourism group is also working on a Northmavine brochure and would welcome any ideas for inclusion.

Interpretation Plan

The findings of the  visitor survey will be fed into the plan and further community consultation will be carried out.

Public Toilet – Collafirth Pier

A couple of basic plans have been sketched.  Maree will meet with the Brig Shed group for comments and suggestions before full plans are drawn for submission.  Materials also need to be costed for the funding application.

Website Sustainability
A local contract worker is researching opportunities for income generation for the website and how the site could be used as a marketing tool.  Training will also be available for people wishing to learn how to upload material to the website.

Afore Da Doors Archive

Photography has been completed and material will be uploaded to the website soon.

Affordable Housing

This item has previously been discussed in the agenda. With regard to the empty properties survey, Maree has asked Jane Thomas to send the survey details to the office. 
Workshops

A viable business plan is required from prospective tenants.

Maree to contact
Fire/Coastguard Initiative

This item has previously been discussed in the agenda.

Renewables

An initial meeting will be held with Patrick Ross-Smith to discuss options for potential renewables project.

Healthy Eating

Several young people have signed up for this project.  Young people will plan the menu and invite guests to a meal in Ollaberry Hall in January/February.
Urafirth Cycle Path

Discussions to progress this project are being held between the agent and SNH.

Childcare

Good response to local questionnaires.  The report is now being compiled and will be available by the end of November.  There seems a real possibility that at least one child minding service will begin in Northmavine.

Young Eens fae Nort – Event

“Gie it a go Day” will be held on 1st December.  This will be an opportunity for young people in the area to try their hand at various workshops throughout the day.  

Young Eens fae Nort – Media Project

Treasure Hunt was a success.  The young eens worked very well together as teams.  The talent show was held in Eshaness Community Centre and although the numbers taking part were low, it was good to see people having the confidence to get up on stage.  The event was filmed by the young people and will be edited.  An evaluation/review will be held to look at how the project went and how the group wish to move forward.

Crofting

This project has been discussed during the Learning Journey and Housing items.

13. AOCB
The recent banning of plastic bags in an English town could be an idea followed by Northmavine.  Cotton eco-bags could be used instead.  The possibility of using community involvement funds to support the project was discussed.
14. Date of Next Meeting
Wednesday 12th December, 7.30pm at Greenbrae, Collafirth.
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