Initiative at the Edge

Northmavine Development Company

Minutes from meeting held 10th October 2007

7.30pm, Greenbrae, Collafirth, Ollaberry.

Present – Margaret Roberts, Iain Davidson

In attendance – Bill Manson, Maureen Stewart, Maree Hay

Apologies – Alastair Cooper, John Alex Cromarty

It was agreed to leave Matters Arising until last.

Policies

Equal opportunities, child protection and health & safety policies have all been updated.  These will be circulated to directors for comments before the next meeting.  Disciplinary and grievance procedures should exist as a separate policy taken from the contracts of employment.  A documented finance procedure should also be part of the policy range.  As the NDC holds information regarding the community, a data protection policy might also be required.
With regard to the company business plan, a section on quality assurance needs to be compiled.  As the NDC are members of DTA Scotland, the health check carried out by the DTA could be used as an assurance indicator.  Advice from HIE should be sought with regard to the benefits of completing an Investors in People award.  A National Standards exists for dealing with communities.  

Maureen will obtain information regarding National Standards  

Maree to contact Mhari re advice.  
Margaret to review DTA health check
Matters Arising

Website

A contract worker for this project is a possibility, if this does not materialise the NDC will advertise the contract in the Shetland Times.  Fiona has agreed to remain as the website administrator.  

Tourism

Mark Ratter has started the analysis of the visitor surveys for Northmavine and will look at specific projects highlighted by the results.

Fire & Coastguard Initiative
A meeting with Mark Loynd and John Webster resulted in a request for the NDC to recost the building and groundworks cost.  Maree awaits a revised training yard/carpark dimension from Mark and will contact Robertson & Read for revised building costs.  A meeting with HIE and EDU has resulted in the indication of a possible willingness to fund speculative workshops. These could be included in the fire-coastguard build.  It was felt the land purchase should be pursued and a funding application should be prepared.  Directors not in attendance at the meeting should be asked to comment.  It was also noted Hoofields chalets are being purchased by some communities for workshop/office provision.  
Bill will check. 
Maree to obtain a sketch of how the workshop/fire/coastguard building amalgamation could look.  
Request to Tender   
Due to time constraints on staff, it was decided to opt out of the tender request at this time.

Memo & Arts 
Stephen at Brodies requires further information with regard to members and directors.  He also needs confirmation of the company name.  It was felt the name Northmavine Community Company (NCC) would be easily confused with the Northmaven Community Council, especially given that we now provide clerk services.  Northmavine Community Ltd was felt to be a suitable alternative.  Brodies would incorporate the new company for a £250 fee.  They also provide company secretariat and services for a further fee.  The new company needs to obtain independent advice with regard to the pros and cons of VAT registration.
Maree to e-mail directors with previous choices and the chance to add a new choice to the list.  Maree also to e-mail all current directors for details required by Stephen at Brodies and confirmation that they all want to remain as directors of the new company.
Project Updates
Learning Journey
A group of four are off to Gigha on 26th March to look at housing, renewables and crofting.

Tourism

As stated previously Mark Ratter has started the research.

Workshops

Maree needs to contact the prospective tenant again.
Young Eens

Treasure Hunt and Northmavine’s got talent will take place on November 3rd.  “Have a go day” will take place in a local hall on 17th November where young folk will have a chance to take part in various activities.  The possibility of building a greenhouse from empty plastic bottles is also being considered.

Childcare

Research and questionnaires is being carried out by Alex Purbrick.  The questionnaires returned so far have shown a large demand for crèche facilities.  Could these be provided in a local hall?  Many halls are looking to join the capital grants list and this may provide a means of diversification for the hall?  A possible childminder has recently met with some of the agencies and looks very hopeful.  The Shetland Childcare Playvan at Ollaberry hall has been very successful and it’s hoped to repeat this in another Northmavine hall next month. 

Healthy Meals

A fair bit of interest has been generated among the young folk and it is hoped to start the project soon.

Directors

Some interest has been expressed in becoming a director.  As the company structure is changing and an AGM and EGM has to be held, it was suggested that Maree write to the member explaining the situation and that all prospective directors should be nominated and seconded by the membership.  Tommy Robertson has resigned due to family commitments.  The chair recorded the thanks of the Northmavine Development Company for the contribution made by Tommy to the company.  Maree to write a letter of thanks.  The renewables project will require a new lead.  It was felt this does not necessarily have to be a director of the company.  Folk are often willing to be involved with projects but do not necessarily wish to become directors.  
Northmaven Community Council
Pam attended her first meeting as clerk.

Brig Shed toilets

A meeting with Jonathon Emptage confirmed that 75% funding is available until March 2008 for public toilet construction.  A letter has been sent to planning to ascertain if a new application is required or if an amendment is sufficient and we await a reply.  SEPA consents are still valid.
Sullom Renewables Day/Croftwalk
This event saw a good turnout and folk took away much of the renewable information available at the hall, including the NDC renewables audit for Northmavine. 
AOCB 
Community Regeneration Partnership

Maree met today with Jane Thomas -  Crofters Commission, Tommy Coutts – Economic Development and Mhari Pottinger – HIE.  Shetland funders are considering whether or not to fund the local IatE areas for a further year until March 2009.  This has resulted in a request for the submission of a report to the CRP by the end of October.  The report should contain:
Two or three priority projects

Targeted priorities in the projects

Specific changes and outcomes that will be achieved by the projects that will show how the company will and have made a difference.

How the group will achieve this and why the group are the best vehicle for the project.

It was felt this needed to be fully considered at the next quorate meeting and given a priority.

Date of next meeting – Thursday 18th October, 7.30pm at Greenbrae.

