INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

Minute of the meeting held on Thursday 19th July 2007 

7.30 p.m. at NDC Office, Greenbrae, Collafirth
Present:  
Iain Davidson, John Alex Cromarty, Tommy Robertson, Margaret Roberts, and Maree Hay

In Attendance:
Bill Manson

1. Apologies
Daniel Robertson 
2. Minutes of May Meeting 
Proposed: Margaret Roberts

Seconded: Tommy Robertson

      Minutes of June Meeting were unavailable

3. Matters Arising

It was decided to leave matters arising to the end of the meeting, as most matters would be covered by the agenda

4. Charitable Status - Draft Memorandum & Articles of Association

Maree resigned as both secretary and a director of the NDC.  Iain was proposed by Margaret as the new secretary and John Alex seconded this.  Currently, directors holding posts within the NDC will be the trustees of the proposed new company.  Iain completed a trustee’s form as the new company secretary.  John Alex completed section 2 and the forms will be returned to Brodies.

Maree to speak to Stephen Miller at Brodies and send back draft memo & arts
5. Service Prospect

It was proposed that the NDC consider supplying clerk services to the Northmaven Community Council.  Remuneration stands at £4,000 gross plus office expenses.  The duties would include arranging and taking the minutes of one monthly meeting and deal with correspondence and grants.  It was agreed to write to the NCC stating the NDC would be willing to supply services.  The staff format needs to be finalised.  It was also agreed the company should explore other opportunities to provide services for a fee.  Service provision such as this would help move the NDC towards sustainability.

Maree to write to Northmaven Community Council to confirm willingness to supply services
6. New Workers

Both Pamela Abernethy, the admin support assistant, and Maree Hay, the project worker, will begin work on Monday 30th July.  A press release should be compiled to introduce the lasses.  Margaret will complete contracts for both workers.  As the NDC look towards IatE exit funding/Company future funding, Bill will be willing to have discussions with HIE Shetland, EDU and SIC councillors after the summer recess.  Mhari Pottinger is now the HIE Shetland contact for the NDC and will meet with Margaret in the new couple of weeks. 

Maree to forward the list of projects produced by Pat to Douglas Irvine at Economic Development Unit.  

7. Projects Update
1. St Magnus Bay Hotel: 
Final funding for a full intrusive survey is now in place.  Local rumour regarding sale of the hotel to a private buyer should be checked out by the NDC.  Margaret to seek confirmation.  Funding should be put on hold.
2.  Workshops/business units: We are still waiting for quotes for structure and groundwork for the Fire/Coastguard project.  The Development Trust should be approached when firmer quotes have been received.  Indicative bank lending rates have been received.  Maree to write to Fire/Coast to keep them informed of progress.   A serious tenant for the business units has also come forward. 
3. Mavis Grind: Sign still needs to be signed off.  A quote for the orientation boards has yet to be received.  Stone is being sourced for the geological wall and collection is due to start in the new couple of weeks.  

4. Renewable Energy: Tommy is working on getting a group together to help bring forward projects.

5. Interpretive Plan: Maree to meet with Interpretation Nort to seek ideas to inform the plan and has already met with Rory Tallack the North Ranger for the Shetland Amenity Trust.
6. Cycle Path: NDC has applied for planning permission for the Urafirth Cycle Path.  Alan MacDonald is acting as the agent.  Planning fees need to be reclaimed from Roger Tait at SIC Planning Dept.

7.  Afore Da Doors: This project has received many supporters 
  and will begin on 30th July when new workers are in place.

8.
 Website:  Fiona will resign as admin from 31st July. £8,000 in year 2 website budget.  Management/admin of website needs to be looked at and could be carried out locally.  Admin for the forum would be required separately.  A meeting with Fiona when she returns from holiday at the beginning of August will look at what will be required to run the site

8. AOCB

Annual Returns were completed for Companies House.  Iain and Tommy completed the forms as new directors and directors whose resignations were tendered at the last AGM were removed from the list.

9. Date of Next Meeting – Thursday 9th August, 7.30pm at Greenbrae
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