INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

DRAFT MINUTES

Minute of the meeting held on Thursday 9th August 2007

7.30 p.m. at NDC Office, Greenbrae, Collafirth
Present:  Iain Davidson, Tommy Robertson, Margaret Roberts, Daniel Robertson 

In Attendance:Bill Manson, Maureen Stewart, Alastair Cooper, Maree Hay

1. Apologies
None
2. Minutes of June & July Meetings Proposed: Margaret Roberts Seconded: Iain Davidson

3. Matters Arising

It was decided to leave matters arising to the end of the meeting, as most matters would be covered by the agenda

4. Childcare in Northmavine

This issue was originally looked at when a computer class in North Roe required childcare to help students attend classes.  At that time no childminders were available in the area to cover the classes.  Maureen has recently met with Rosemary Inkster of the Childcare Partnership to look at this issue again.  Funding may be available to cover the cost of a feasibility study in Northmavine to look at community need and how this may be filled if the need is there.  Several options were discussed, including linking the study into a skills audit.  The outcome was to pass the matter back to Rosemary Inkster and check if the Childcare Partnership would be willing to apply for funding.

Alistair Williamson joined the meeting.

5. Website

Fiona Cope has decided to move on to new projects and finished her post as administer of the website.  The board recorded their thanks for all the work Fiona has done for www.northmavine.com.  With the post now vacant, various options were considered including training in use of Dreamweaver software by Ewan Robertson at Shetland College.  Training could be advertised on the website and in the newsletter.  An offer has also been received to move the website under an umbrella organisation.  The board gave this consideration but felt it was important for the site to maintain it’s independence.

Alistair and Maree to meet with Fiona for a handover.  Maree to e-mail suitable date to Alistair.

Maree to contact a willing helper for more information

Margaret to write letter of thanks to Fiona
6. NDC business/sustainability Plan

The framework of a business plan for the NDC had been given a good start by Geoff Bevan.  The NDC now intend to develop the plan with a view to moving towards sustainability.  It was noted that initiatives take time to develop and much of that time is often spent securing funding rather than building capacity and that a “bottom up” approach to community development is a sound model.  The NDC would welcome an opportunity to input information to any reports HIE Shetland/SIC Economic Development may be considering for Northmavine.  The NDC will hold a planning day towards the Autumn.

Alastair Cooper and Bill Manson to contact HIE Shetland/SIC Economic Development and lobby on behalf of the NDC. 

John Alex Cromarty joined the meeting.

7. Newsletter

A newsletter is planned for circulation during the week beginning 20th August.  Articles need to be received by Thursday 16th August
Maree to ask IN group, Magnus/Christina for articles.

Margaret - letter from the chair

Tommy – Renewables

Daniel – Young Eens
8. Projects Update

1. Company Restructure
All relevant documents have been sent recorded delivery to Brodies.  OSCR will take up to 12 weeks for a decision.

2. Learning Journey
Journeys need to be accounted for by late October.  Crofters group will travel to Gigha.  Housing could also be looked at on Gigha.  Tommy will research a renewables trip.

Maree to organise crofters trip.  Directors willing to take a trip should contact Maree ASAP
3. Tourism
Tourism group have funding to look at possible projects resulting from the Tourism Action Plan.  The group need to look at how they could spend the funding
Maree to e-mail the group
4. Housing
Eshaness unplugged houses may be semi detached rather than detatched.  It was felt given the space and rural location, the design may look out of keeping for the area.

Maree to ask Bryan Leask for an update
5. Workshops

Although a prospective tenant has come forward for the HIE workshops, a business plan has yet to be submitted to HIE Shetland.

Maree to contact prospective tenant for an update
6. Fire & Coastguard Initiative

Maree e-mailed both agencies with an update of progression.  Iain and Maree had a positive meeting with David Causland of the Triodos Bank and secured figures for borrowing.  Due to a very bouyant contruction market at present, the group still await a ground work quotation and a quotation for building costs.  Shetland Development Trust and Land Fund could be sources of funding and should be approached.

John Alex to keep in contact with building contractor

Alastair Cooper will attend a meeting of the fire board on 13th September, so ideally all costs, including land purchase, need to be received by the end of August 
7. St Magnus Bay Hotel 
A private investor is in the final stages of negotions to purchase the hotel.  The group felt it was good to see private investment in the area.  As the registration of interest had begun it was felt this should be continued if possible.

8. Young Eens fae Nort
Due to the age range in the group, many members have recently started work/college.  The group has funding for both an event and a media project.  It was suggested a trip could be organised to encourage new membership and look at how the group wanted to move forward

9. Transport

Funding is available to look at Transport, but person who was identified to look at the issue has left the area.  This budget could be used for a different project if funders were happy.  The possibility of a graduate to carry out some of the project tasks was discussed.  Alastair Cooper will look at who may be available.  

Maree to prepare a list of funding amounts for each project for the next meeting
9. AOCB


Directors

2 places are available on the board at present.  An invitation for new directors should be placed in the newsletter.  If any board members know of people willing to join the board they should contact the office at Greenbrae.  Maree to look at SCVO website to prepare and induction pack for new directors.  Maree should also look for information on roles and responsibilies for directors.
Northmaven Community Council

As the NDC will provide clerk services to the NCC, Pam will be asked to attend the next meeting with the current clerk to familiarise herself with procedure.  A letter of acceptance of the role was passed to the Community Council.

Brig Shed Toilets

A request was made for the NDC to help with toilet provision at Collafirth.  As well as providing toilets for public use it could help with diversification of the use of the shed.

Maree to meet with the Brig Shed committee, after the Big Bannock, to ascertain where the project is at presently.

10. Date of Next Meeting –  Wednesday 5th September 2007, 7.30pm at Greenbrae
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