INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

Minute of the meeting held on Wednesday 25th April 2007 at
7.30 p.m. at NDC Office, Greenbrae, Collafirth
Present:  
Margaret Roberts, Maree Hay, Iain Davidson, Alistair Williamson, Daniel Robertson and John Alex Cromarty
                 
Pat Christie 


Maureen Stewart, Bill Manson

In Attendance:

1. Apologies 

Jane Thomas, Tommy Robertson and Liz Anderson
2.
Minutes of Meeting 14th March 2007 
Proposed by Alistair Williamson and seconded by Margaret Roberts as being a true record of the meeting

3. Matters Arising from previous meeting

· Business Plan: Need to meet and go through priorities
· Newsletter: Liz will put together the next issue.

· Initiative at the Edge: status extended to March 2008
· Voar Redd Up.  23rd April.  Went really well with 50 bags of rubbish

· Memorandum & Articles of Association: All information sent to Brodies.  Next step for Brodies to send draft to the Office for Scottish Charities Regulator (OSCR)
· Cheque Signatories & Online Banking: To be considered at next meeting

· Registered Office.  Check with Liz on her return to see if the address has changed  

· Community Regeneration Partnership. The conference was aimed mainly at organisations working in regeneration therefore not really useful to community halls etc. Good speakers and workshops.  It was noted that the Big Lottery do not want to hear “we know what the community wants” as this is not the case
4. Welcome to Northmavine Day
Letters for the sign are complete and the foundations are in.  Maree Hay is to do the speech at Mavis Grind and Pat and Maree to work on displays.  Margaret & Alex will do power point presentations for the reports.  The Ollaberry Hall had commented at their disappointment that the Sunday Teas for our event was the same day as there’s.  This had been an oversight and the NDC will continue to support the local halls and local events as always.
5. Organisational Day

Pat handed out the notes from the Organisational Day on 7th April.  The Group concluded that the day had been very successful
Pat announced that she is to leave as she has secured a new job.  Pat expressed how much she would miss everyone and that she had very much enjoyed her nearly three years with the organisation.  She stressed that the Group should push for future funding and that IatE was exceptional value for money.  Maureen felt that the mobilization of the community was second to none and that this momentum needed to be kept up.  
Tavish Scott had written to say that there would be IatE status until March 2008 but that there was no guarantee as yet of funding to go with this.  That means funding for the current project runs out in October 2007.  The Group feel they need to gain funding for a project worker or they will have to cut back drastically on the work they do due to time constraints 

6. Projects Update

Pat took the meeting through the Base Report which is sent to the Initiative at the Edge co-ordinator, Hughie Donaldson. 
a. Mavis Grind

Delting Community Council have written to Ian Halcrow, SIC, re the dumping of ditch cleanings at the south end of Mavis grind.  They consider that this would be unsightly.  Planning permission has been sought by Shetland Amenity Trust for the geological wall at Mavis Grind.  Waymarkers, shelter& boards, signs etc., can be funded through the SIC providing we put in Access code somewhere.  The new barriers will not affect access at the north end for fishing.  Parking for 8 cars to go in at south end
b. St Magnus Bay Hotel

A quote for £16,432.50 + VAT had been received from RG Jamieson for a structural survey.  This is much more in depth than the previous quotes, hence the rise in price.  This is preferable as the building needs to be looked at thoroughly.  Bill to follow up with Canterbury Travel and Margaret to speak to SIC Planning.  Do we need to register for VAT?  Get Liz to check this on her return
c. Interpretation

Margaret, Maree and Alistair are working on an Interpretive Plan.  Linda Coutts, SIC is working on a Heritage Plan for Shetland and wants to meet with Maree to discuss this.  Linda then wants to attend an NDC meeting.  Maree to circulate work on plan so far asking for comment
d. Tourism

The Tourism Plan launch was a huge success.  
Questions were raised regarding the safety around the Cycle Trail in Urafirth.  Alan MacDonald had requested that the NDC apply for the funding in name only.  The Group agreed that they could only do this subject to all the land owners agreement and that as far as the group knew not all land owners had been contacted.  The Group also wanted to know if the contract would be tendered out.  Roger Tait is to be asked to attend an evening meeting with the NDC and check out route
e. Workshops

The Fire Brigade and Coastguard need to firm up plans. Lease would need to be at least 10 years.  16th may next meeting
f. Youth

The Youth Group are proposing a beach party rather than a gig in the summer.  
7. AOCB
· Sort out ROA Year 3

· Have an induction night for new directors
8. Date of next Meeting

Wednesday 9th May
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