INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

Minute of the meeting held on Wednesday 9th May 2007 at
7.00 p.m. at NDC Office, Greenbrae, Collafirth
Present:  
Margaret Roberts, Maree Hay and John Alex Cromarty, 
                 
Pat Christie and Bill Manson, 

1. Apologies
Apologies received from Iain Davidson, Daniel Roberson.
2. Minutes of Meeting held on 25th April 2007 
Proposed by Margaret Roberts and seconded by Maree Hay as being a true record of the meeting.
3. Matters Arising
a) April newsletter now out.

b) IATE status and funding to end of March 2008.

c) Memorandum & Articles of Association.  Brodies have sent forms for signature.
d) Cheque signatories.  Forms to be sent to Daniel Roberson and Susan Bowie.

e) Online Banking.  Keep on agenda.

f) Welcome Day was a huge success, reports taken and good feedback received.

4. Projects Update

a)    Mavis Grind.  There were concerns that the bunds at the south end may be taking up all the materials that were destined for landscaping and planting.  Next meeting to be held in June.

b)    Interpretative Plan.  Maree asked for ideas for the interpretative plan at the Tourism Plan launch on 29th March 2007.  The Tourism Group and the IN Group are top of the list to be consulted.

c)    Urafirth Cycle Route.  Roger Tait is going out to meet with the people involved and plans to walk the route.  It will then all be going out to tender.  Alan Macdonald wants the NDC to apply for the planning permission but not funding.
d)    Fire and Coastguard.  The plans for the building have been looked at and we now have some idea of the costs.  Stephen Leask to give a rate for the lease of the building.  Maree Hay to follow this up.

5. Organisations Future

A meeting was held on Tuesday 8th May with Emma Perring, SIC Policy, Jane Thomas, Crofters Commission, and Katrina Wiseman, HIE Shetland, a brief summary of that meeting follows:

i. Shetland Enterprise is not in a position promise funding after March 2008.

ii. Year 3 ROA funding to be spent before March 2008.
iii. A budget needs to be prepared for the spending of this money to March 2008.  Emma Perring suggested that the company use the ROA year 3 funding for a project worker.

iv. Sustainability.  Funding Strategy for 3 year period, for example the workshops.
v. Speak to the Shetland Islands Charitable Trust and lobby politicians and emphasise the lack of paid support to these people.

vi. Income generating projects would be look at favourably by funders, e.g. housing, workshops, St Magnus Bay, renewables.
General Discussion following above points: 

i. People are looking for housing in the area this is evident from the web site.
ii. One Worker is not adequate.

iii. Recruitment.  Need to advertise the posts as soon as possible.  Posts to be funded to 31st Mach 2008.  Job description(s) needs reworking.  Meeting re the job description to be held on Monday 14th May.  See if Katrina Wiseman would be able to let us know by Monday afternoon what the budget is.

6. Renewable Energy 
Renewable Energy Subgroup: the NDC are to ask Tommy Robertson to take lead in this project.
7. St Magnus Bay Hotel
Bill Manson is following up with Canterbury Travel after quote received from Arch Henderson and it will be necessary to take contractors though this quote.  Canterbury Travel will have to be contacted to see if they want someone at the hotel when the survey is carried out.  A key for the premises is also required.  It is important to have any arrangements agreed in writing. 

8. Northmavine Sign
Contact Ivor Johnson to get the last of the paperwork that will allow the project to be signed off. 

9. AOCB

· Careers Event - 19th May in Clickimin. 
· Sam Harcus elected as councillor in Orkney.

· Date of next meeting 6th June 2007.
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