INITIATIVE AT THE EDGE

NORTHMAVINE DEVELOPMENT COMPANY

Minute of the meeting held on Monday 29 August 2005 

7.30p.m. at the Ollaberry Office
Present:  
Geoff Bevan, John Alex Cromarty, Alistair Williamson Margaret Roberts 

                 
Pat Christie



Sarah Dell and Bill Manson

In Attendance:

1. Apologies
Ronnie Johnson, Jane Thomas, Maureen Stewart and Ivor Johnson

2. Minutes of the last Meeting


Acceptance postponed to next meeting

3. Matters Arising

a. Charitable Status: Pat has contacted the Inland Revenue and they are sending out advice.  Lucas Chapman has supplied a model Articles of Association and Memorandum document which may be of use if the current document has to change

b. Start Up Costs:
pat is in discussion with Linda Coutts, Economic Development and Andrew Anderson, Shetland College
c. Community Land Unit Training:
IatE group could be applicant and contract SCSS to conduct training for them contracted trainer
d. TayCAD Display Banners: Geoff to get in touch
e. Hjaltland Housing Association Presentation:  Sarah to send a copy of the newsletter to Bryan Leask and request an update on the project
f. ROA Action Plan:
The NDC – ROA Action Plan was creative and contained good indicators.  The completion of the Plan has released £10,000 Implementation monies.  It has been accepted to go forward to the Scottish Executive Panel where it will be considered for release of the ROA monies.
g. AGM

Change to Monday 10th, book Ollaberry Hall, speaker - Bill to contact Alistiar Carmichael MP, SCVO may have a template for a company report, Bob Holyoak has the books
h. Newsletter

Geoff had printed copies with him and it was agreed that it was very informative and interesting
4. Premises:  Pat has completed part of the planning permission application – contact building control for help with remaining parts

5. Administration Post
Advertised locally, closing date 9th September, John Alex to oversee shortlist, interview last week in September

6. Adopt NDC Equal Opportunities Policy

Proposed: Margaret Roberts

Seconded: Alistair Williamson

7. Brae Recycling Centre and Development

Pat had attended the meeting in Brae and felt that as this is a North Mainland project it will have direct benefits for Northmavine such as possible jobs in the centre, recycling opportunities in clothes, wood, education etc.  A potential site has been identified below the Brae Hall.  The centre will have a van for collection.  Geoff is to represent the NDC on the steering group  

8. 2005 IATE Seminar & 2005 DTA Scotland Conference
Pat to attend IatE Seminar in Lybster with North Isles reps, Geoff to go to DTA Scotland Conference in Glasgow – bursary applied for 

9. Visit and Public/Open meeting by Lucas Chapman CLU   Letter to Scottish Executive sent.  Funding for survey now in place but Canterbury Travel is withholding permission for this for the time being.   They had invited the NDC to make an offer but Margaret had informed them that in order to do this we would have to do a survey.  As the property is not up for sale yet the next step would be to register a ‘community interest’.  Lucas Chapman CLU could attend a public meeting in the last week of September going through the steps needed to do this.  A slip is to be drawn up asking for interest in this from the public and will be put out with newsletter.  Members would be liable for £1.00 if the company folded.  The sub group needs more members

10. Projects Update

1. Northmavine Sign:
Second quote now in.  Pat had met with Simon Pallant, Planning Dept.  He would like to see the site developed further at some stage e.g. interpretive boards, tree planting, car park etc.  Future Builders, Aggregates Levy for funding

2. St Magnus Bay Hotel: 
as above

3. Website:
Contract almost complete.  Letters to businesses have attracted a few donations and the £140.00 shortfall can be taken from the Implementation monies.  Volunteers asked for in Newsletter with Alan MacDonald as contact
4. Crofting Focus Group: Item in newsletter
5. Ropes Project: 
Pat in dialogue with Shetland Enterprise re this and will contact Paul to find out progress

6. 4X4 project:
Progressing
7. “Lighthouse” Funding:
Progressing

8. Cruise Liners Pilot Project:
Pat has been working on this with Christina Nicholson and Davy Murray and a brief report is to be submitted to Alice Matthewson of AB Associates.  A project will then be worked up funded through ROA.  Maureen had contacted David Brown regarding progress on toilets at the pier and there is to be a meeting soon
9. Tourism Strategy Group:
Pat, Christina & Davy Murray are progressing this
10. Geopark Status for Shetland:
Pat and Christina Nicolson to attend next meeting.  It was agreed that the NDC could be used as a vehicle for the consultation process but that we would need funding for this and a timescale

11. New Project 

1.
A project had come forward to site an Art Gallery and Café in Ollaberry.  Margaret and Pat had sent a letter asking the project organiser Ruth Fisher, Fjara, Sullom to come to a meeting to inform us better of what type of project this would be i.e. community or private 
12. AOCB
13. Date of Next Full Meeting

to be arranged.  Small meeting with Lucas Chapman on Monday 26 September at 7.30 p.m. in the Ollaberry Office and a public meeting to be arranged on Wednesday 28th at 7.30. p.m. in Hillswick Hall

1

